
          NL Service Weekend ~ Area 82           

“Service – The Heart of AA” 

AGENDA             May 29 - 31, 2026 

Fri.  5:00 – 7:00 Registration – (if not pre-registered) 

  7:30  G.S.R. Workshop 

    A. How to manage Group contributions to District, Area and    

    GSO 

    B. How AA Groups relate to and work with other Groups in their District 

  7:30  DCM – Area Officers Meeting      

    Serenity Prayer – Welcome – Introductions 

    12 Traditions 

    Previous Minutes Read for Approval – May 2025 Service Weekend Minutes 

    Treasurer’s Report      

    Roll Call – Tally and Status of each Districts Groups 

    Review Service Weekend Agenda 

 

Sat.  9:00   Serenity Prayer – Opening Remarks – Introductions 

    12 Traditions – Sympathies – Mission Statement 

  9:15  Previous Minutes Read for Approval – May 2025 Service Weekend Minutes 

    Business arising from the Minutes 

  9:30  Any requests for Floor Actions to add items to the Agenda 

    Approval of Agenda 

  9:40  DCM Reports 

  10:10  Past Delegates Address 

  10:30   Break 

  10:50   Treasurer’s Report 

  11:10  Alt. GSD Report 

  11:30  GSD Report 

  11:45  Remote Communities Report 

  12:00   Lunch 

  1:30  NL Archivist Report 

  1:45  Webmaster Report 

  2:00  Motion to Accept All Reports 

  2:20  Roll Call ~ All GSRs must be present for the Roll Call 



 

  2:45  Break 

   

   3:00   Old Business 

1. Area 82 Current Guidelines language update – Nick and Mark 

2. NL Service Weekend Rotation Schedule 

  4:00  New Business 

1. A motion was passed at the 2024 Fall Assembly to have the Area Officer 

Alternate positions filled at the 2026 Fall Assembly.  See page 29 in the 

Service Manual for some information on the Alternate positions.  Elections 

will take place in the fall for positions that currently do not have an 

Alternate, namely: 

Alternate Chair 

Alternate Treasurer 

Alternate Secretary 

These elections will take place at the Fall Assembly and immediately after 

the elections for the following positions: 

Delegate 

Alternate Delegate 

Chair 

Treasurer 

Secretary/Registrar 

 

2. Succession Planning plus attracting members to new service positions–  

Area 82 is committed to supporting new and incoming Trusted Servants 

with the knowledge, skills and attitudes deemed necessary to be informed 

and ready to assume their new positions. 

a. Current holders of the positions will be surveyed to determine the 

knowledge, skills and attitudes deemed necessary to efficiently 

represent AA in these respective positions. 

b. Another survey will address: what I now know about service and this 

position that I wish I had known prior to being elected. 

c. Another survey will ask trusted servants to outline the key and 

essential duties of the positions they hold. 

d. With the help of the Webmaster, the Chair will collect and collate all 

information gathered and create space on the Area Website to house 

and promote this vital information. 

e. Workshops and presentations will promote the information gathered to 

assist and encourage members to consider running for positions to 

further the goals of Area 82. 

 

3. Request from District 17 (Monique) to include the following for discussion 

at our Service Weekends: 

Are we doing enough to educate our Groups (Districts and Area) on the 

disbursement of funds at the Group (District and Area) levels? 

 

4. Request from District 7 (Blaise) to include the following for inclusion at the 

Fall Assembly: 

Members at the Fall Assembly in Cornerbrook must be present and in-

person in order to vote on motions. 

 



Sun.  9:00  1. Continue with Agenda if necessary 

 

5. Proceed to Ask-It Basket 

 

6. Wrap-up and Closing Remarks 

 

7. Proceed to Fellowship Meeting if time permits 


