Jan 25,2026 6:00 PM AST/ 6:32 PM NST.

Attendees: Nick C (Secretary/Registrar), George M. (Chair), Jay C. (Alt-DCM D3), Steve D.
(DCM D15), AlLG., Peter M. (DCM D9, Bernie S. (DCM D2), Monique M (DCM D17), Laura C.
(DCM D6), Barney W., (observer), Paul B. (Alt-GSD), Paul W. (Remote Communities Chair),
Dwayne M. (GSD)

Introductions
Nick C. read the 12 Traditions
Minutes from last meeting were approved as written. Laura moved, Paul B. seconded.

Arising from minutes. Nick C. brought up both the combination of work and feeling
uncomfortable/overwhelmed by removing financial information from old, approved
minutes. Assembly minutes from 2025 do not contain financial information. Basil, Nick,
and Marie will discuss going forward how to best approach with older documents.

Dwayne discussed the Treasurer’s Report in Basil absence
Took questions to be forwarded to Basil

Jay C. brought up some questions about the 1500-dollar emergency funds to send to GSO
given their budget shortfall. Was this for the coming budget or the prudent reserve? Could
this wait until the spring assembly to get a better feeling of support from membership?

Dwayne D.-GSD Report

e 5™ Edition Big Book — new forward and 10 old stories removed and 10 new stories
added to better reflect the current membership and alcoholic.

e Hadtoreview 48 stories on the literature committee

e Cannot discuss stories he says in book until its published

Yours In Service,

-Nick C.



