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It is my privilege and honor to represent District 15 as the DCM and would like to thank
the past DCM Nick C. for his dedication, support and service to the District. | would also
like to acknowledge the executive members of the District including Alternate DCM
Stephen D, Treasurer Tammy N and Secretary Lisa C.

o District 15 is geographically located in the eastern region of the Avalon Peninsula
and covers an area from Trepassey in the south, Conception Bay South in the
west and all points east including the St. John’s metro area.

o There are approximately 45 group meetings (In-person/Hybrid & Virtual) in the
District which include several institutional/outreach meetings.

o The District holds it regular meeting on the last Sunday of each month. At the
present time the meetings are held virtually, however, the District plans to
investigate the implementation of hybrid meetings beginning in the fall. There are
approximately 8 — 10 representatives at the monthly meetings

o Working with the members, the District has developed four initials for the coming
year with the main objectives to increase engagement, promote service, provide
support and be relevant to the groups.

o District has enhanced the utilization of its website to post information, coming
events, District minutes, reports and other relevant information to the members.

o District has held one workshop to date “Role of the GSR/District” and plans to
host several other workshops in the coming months.

o District is presently developing plans to host the Area 82 Fall Assembly and has
created a Planning Committee co-chaired by Stephen D and Lisa C and
confirmed the venue for the October 10™ to 12" weekend event.

o The District has an Intergroup which is responsible for a numerous activities
including hosting two conventions (spring & fall), operation of Intergroup office
with telephone lines, website, providing materials and supplies to groups and
supports the CPC PI Committee



o To open lines of communications and disseminate information the District attends
the Intergroup meetings and provides an update while Intergroup attends the
District meetings as well



