Spring Virtual Assembly -  Area 82 
May 26/27, 2023 

Chairperson, Anne B. opened the meeting with the Serenity Prayer, and welcomed all. 

Those in attendance introduced themselves: 
Anne B
Chair Area 82 

Dwayne M

Alt GSD 
 

Deb C
Secretary/Registrar
Gerry W

Area Delegate
Michael
District 1


Blair 


District 2

Mark Z
District 3 

Pete N

District 4 

Wade
District 5


Steven

District 6

Linda 
District 7 

Monty 

District 9  (Alt – Peter) 

Mike 
D
District 10

Alfred 

District 12 (Alternate) 

Wayne 
District 14 

Pat


District 15 (Alternate)

Gary 
District 17 

No representation from Districts 8, 13, 16 
GSRs & Observers
Pam, Mary, Tracy, Bonnie 


12 Traditions were ready by Pam.
Sympathies: 

District 3 
Bruce M
     Berwick  Group

Don B., 
Cambridge Fellowship 
Jim M
     Milton Group

Blain

Kingston Grp  

District 6
Terry
     Hub town Group
Wayne D 
New Freedom Group

District 1
Tony D






District 9 
Edith S







District 12
Bill B.





District 5
Gloria
      Primary Purpose Group


District 15
Barry A

District 7
Barry C.

District 
Michelle, Jenny, Karen 

District 2
Perry B    Welcome Group

District 14
Harold

Mission Statement of Area 82 was read by Dwayne MacD.

The minutes of the previous Assembly will be discussed.  All members were asked to read the minutes before this meeting so they would not need to be read here. Chairperson, Anne, asked if there were any errors or omissions.  

Steven 
DCM District 6
I had a little bit of a tough time with this,  going over it, being a member of an Ad Hoc Committee and whatever, to make sure the Guidelines are being updated.  I did submit a form to the Area to have Item 5 added to the Agenda, listed the way that it was, in the proper order of business – but with meeting with  the Chair of the Ad Hoc Committee the other night after our meeting, and the Chair of the  Guidelines Ad Hoc Committee – we felt that the order of business that was in the meeting would cause too much confusion or trouble.  Therefore, I am only looking to put three errors/omissions into the minutes.  These are as follows:  
Agenda Item 5
Finance Ad Hoc Recommendation Section


Item 3.2 
Once per year, each person occupying an Expense Eligible Position, will submit to the Area Treasurer, an Anticipated Expense Budget for the coming year, using the Area Anticipated Budget form.  From this information and historical data,  the Area Treasurer, in cooperation with Area Officers, will produce a budget for the upcoming year.  Motion was made by Mark Z., and seconded by  Michael A.   

Motion carried.
This is a past motion which is missing from the minutes.

I have submitted this to the Area Secretary and it was discussed the other night.   The second omission is 

Item 3.2 B

Addition to each Area Officer’s responsibilities – 

Area Officer’s inserted role
Each Area Officer is required to submit to the Area Treasurer, a budget form, in August or September, for the upcoming budget year.

This motion was made by Mark Z, I never caught the seconder.  

Motion carried.

This motion is missing from the minutes. 

Item 3.2 B


To replace the bullet point 4 in the Area Treasurer’s Responsibilities:

It reads as follows: 

Once per year, in early September, request from  all Area Officers occupying an expense eligible position, an anticipated budge for the upcoming year, to the Area Treasurer.    From this information and historical date, and in cooperation with the Area Officers, the Area Treasurer will produce a budget for the year, for approval at the Area Assembly.  Motion made by Mark Z. seconder unknown.
Motion Carried.

This motion is missing from the minutes. 

NOTE: 
 In looking over this, I discovered that the Finance Ad Hoc Committee had also been looking at this after the Assembly and were aware of this and had sent the same errors and omissions to the previous secretary.   I would like to have this noted in the minutes.  Thank you.

Chair
Thank you, Steven.  I couldn’t find any of that.

Steven
DCM District 6
May I add that I will share the Google Drive link on the bottom here so everybody can see the three items.   I will get the link for you right now.  
Bonnie
Hi Everyone.  Bonnie – Alcoholic.  I just noticed when I was reviewing the minutes from the Fall Assembly that Item 7 -  

Add  ‘implementing and administrating the Zoom Licence to the Chair’s Responsibility to the Guidelines”.
It says that there was a tie vote, and the Chair had the deciding vote and that Dwayne decided to bring it back to the Spring Assembly, but I don’t see a reference to that on the Spring Assembly Agenda for today.

Should that be under old business or new business?   Is this something we should be discussing today?  I’d just like to put that out to the floor.

Dwayne
Alt GSD
This is something that should be under “Business arising from the Minutes”, I believe.


Chair
Agreed. 

Is there a motion on the floor to make those corrections?  Steven?

Dwayne
What is the motion?  

Chair
The motion is to accept the minutes as read with the addition of the errors/omissions presented by Steven. 

Steven
DCM District 6
Moved by Steven, to accept the minutes with the errors and omissions presented.  Seconded by Samaira.  

Chair
All in favor – Those eligible to vote please put up your check mark.

VOTE

40 FOR  0 AGAINST

MOTION CARRIED. 

BUSINESS ARISING FROM MINUTES

Chair
Bonnie pointed out that there was a discrepancy in the eligibility of officers.  Do any of you remember what that was about? 

Steven
DCM District 6
Past Agenda for Fall Assembly.. I don’t have the documentation here, but I do remember there was something about the Chair and Zoom licensing.

Bonnie
Item 7 -  

Add  ‘implementing and administrating the Zoom Licence to the Chair’s Responsibility to the Guidelines”

It says that there was a tie vote, and the Chair had the deciding vote

and that Dwayne decided to bring it back to the Spring Assembly, but I don’t see a reference to that on the Spring Assembly Agenda for today.

Is this something we should be discussing today?  That is my question.

Chair
There was a motion.  Tie vote to the chair. 

Gerry
GSD
Just a bit of history behind this, for those who were not here.  Because I was the chair at the time that Covid happened.   I was the one who picked up the license.  It has kind of evolved that it is the responsibility of the Chairperson.  There was nothing written down.  I guess we just have to formalize that this has become part of the Chairperson responsibility. 
Chair
Any more discussion on that?  

Michael H
DCM
District 1
Thank you, Bonnie, for bringing that up. 

To piggyback on Gerry, it was also to ensure that it was in the Guidelines.  That’s the most important part. 

Chair
Would someone make a motion please,.
Gerry
I will make a motion that 

1) the Zoom responsibility stays with the Chair and 
2) that it be inserted in the Guidelines
VOTE
35  For, 1 against
Minority vote spoke and changed vote


36 FOR
MOTION CARRIED.

APPROVAL OF AGENDA
Chair
Would someone make a motion to approve the Agenda?

Pam
Alt DCM District 14
Question – District 14 does have a motion they wish to bring forward.


You would ask that it be added to Agenda now. 

Chair
What is this concerning? 
Pam
It is concerning having Zoom accessible at all Assembly Meetings whether Hybrid or Zoom, so that it would be reachable to more groups.

Chair
Where should this be added?

Pam
Under “New Business” I would think. 

Dwayne
Alt GSD
You need to ask permission from the body to add it, before you do so.

Chair
That should be discussed under Old Business under  “Hybrid Options”  for the Fall Assembly. 

Pam
Ok…then we’re covered.  I did read that, but I just wanted to make sure that we were going to be discussing there. 

Mark Z.
DCM District 3
I would like to add a proposal from District 3, to the Agenda  - Considering using Zoom for Assembly in  non-travel years.  Let me rephrase that “ Using Zoom for the Assemblies for non-election years
“


Dwayne
If somebody is bringing forth a floor action – we need to have a motion, a seconder and a vote
Mark Z
I make a motion for the use of Zoom for non-election years, at the Fall Assemblies, Gary O seconded.

Dwayne
Point of Clarification please.  Are you proposing ZOOM ONLY, and no  road trips for anybody, on non-voting years?

Mark
That is the proposal, Correct.

Michelle
GSR Back to Basics
Just to add it to the Agenda, right? 

Mark
Yes, just to add it to the Agenda for discussion

Dwayne
While I have no problem with this proposal, I do believe that it is a pretty important decision to make, and I believe that the group should have some background on the reasoning behind it.  What the actual proposal will be before we discuss it.  Therefore, I would be voting against the proposal to add to this Agenda and ask that it be added to the Fall Agenda instead. 
Steven
DCM  District 6 
I don’t see any issue with adding it, and listening to a proposal , so we’ve got information going back.  But something like this is too big to be an item here, and to make a decision on.  It currently stands in the Guidelines anyway that anything like this requires a Notice of Motion anyway.  We can’t just turn up with it and make a decision.  I would recommend that we listen to Mark’s proposal and take the information back, and then discuss at the Fall Assembly.  We cannot actually vote on the proposal, but we could add to the Agenda but we can’t actually accept the proposal.

Blair
DCM  District 2 
I agree we should discuss this.  It’s already there….It is just to broaden the discussion of what is already on the Agenda.   The item on the Agenda today is about the Fall Assembly 2023, but I think we can broaden the discussion about what we’re going to do going forward. 

Gary
DCM Dt 17
I’m sorry folks, but we brought this up and the Area Officers/DCM  meeting prior to the Assembly, to make sure this could be talked about on the floor this weekend.  Mark was given approval to bring it to the Assembly so we could discuss it.  You can’t tell us one thing, and then turn around and tell us something else. 

Dwayne
Alt GSD

Point of Clarification, Madame Chair

The Area Officers and DCMs gave the go ahead to bring it to the Assembly as a floor action.   It does need a motion to bring it to the floor.  This is what we’re discussing now. 

Chair
So, Dwayne, you are asking that it be brought to the Fall Assembly?

Dwayne 
It’s just my opinion, but  the motion on the floor is that we add it to today’s agenda. 

Samaira
I believe we have a motion and seconder and now we need to vote. 

Gerry
GSD

There is a motion on the floor and a seconder and we need to vote – but this is the time for a small amount of discussion on this.  Basically, what we’re talking about here is discussing.  I don’t believe we can make a decision about this at this Assembly but we can certainly discuss it and bring forward to the Fall Assembly. 

Gary 
DCM D 17
It was clearly stated at our Area Officers/DCM meeting – we made this perfectly clear that this was coming to the floor, and that we were able to vote on it, this weekend….we were all told yes, we could.   So, I don’t know where the problem is now because it is here, right in front of us. 

Mark
DCM D3 

At the Area Officers/DCM meeting on May 7, 2023, I mentioned that this proposal was coming forward, but I didn’t have the approval of my district at that time.  Since then, I have gotten the approval, got the OK, I forwarded to the Area Secretary and Chair for distribution to the other districts, as background information  so it could be discussed today.
Pam
Alt DCM D 14
Just a point of clarification, please forgive my ignorance, Is this Fall Assembly an election year, or no.  Answer – No…  So there is impact if we don’t discuss here.

Dwayne
Alt GSD

Point of order, Madame Chair


We’re actually discussing the proposal at this time.  At this point in time there is a motion on the floor, whether or not we are going to have this proposal intended as a floor action.  This is the only thing we are discussing or voting on at this point.

Chair 
You are not clear, Dwayne, at all.  

Dwayne
I’m not clear as you can’t hear me, or what I’m saying is not clear. 

Chair 
What you’re saying is not clear.  

Dwayne 
There is a motion on the floor to add this to the Agenda.  We should only be discussing if we are going to add this to the Agenda or not. 

Chair
Could we end the discussion because everyone has spoken at least once.  I am going to ask for a vote on the motion that this proposal be brought to the floor for discussion – the use of Zoom, on nonvoting years


Put your check if you agree,  X if you do not agree. 

Paul
DCM D
 2
Sorry Anne…I just switched to a different device.  Could you please read the motion again, so I know what I am voting on.  

Chair
There is a motion on the floor to add to this Agenda, the use of Zoom on nonvoting  years


VOTE 

29 For, 2 Against – Does Minority voice care to speak?


MOTION CARRIED

Dwayne
Just putting it forward…I have no problem with this motion, or no problem with the motion coming forward to the Assembly.  I just think that this is a pretty major shift in the operation of the Area.  The background information should be sent out to all of the groups for review and discussion at their groups before we discuss it on the floor of an Assembly.  That’s all.  That’s the reason for my Nay vote.

Chair
Thank you.  Alfred, do you wish to speak?
Alfred 
Alt DCM District 12
I am not in favor of going to Zoom.  I would like to do away with Zoom, meet face to face, and do our Area business.  Thank you. 

Angela
I think it should be taken back to the groups, and I think it should be  taken off Zoom altogether.  Thank you. 

Jocelyn
I don’t quite understand what Dwayne was saying.  Why is he voting against it?  Why doesn’t he want to put it on the Agenda today for discussion? 
Dwayne
Permission to address the floor a second time, Madame Chair 


Certainly

Dwayne
What I am saying is that it is a major change to the operation of the area and  – if we do this  -( remove a face-to-face assembly every second year),   I think bringing it to the floor of an assembly without all the groups (all the groups in the area are not represented here today), is wrong.  I think that  the background information should be sent out to the groups, for their review and discussion,  as we do at every Assembly, before we discuss it at the floor of an Assembly.  That’s all.  I am not stating that I am against the motion, just that the groups should have an opportunity to discuss it amongst themselves before we discuss it the Area. 
Jocelyn
I misunderstood, then, I thought we were going to discuss it today on the agenda

Dwayne 
Point of order Madame Chair 


This is a time for the minority voice

Chair
Yes, sorry Jocelyn, you are not in the minority voice


Would anyone like to change their vote? 

Trudy 
We need first to ask everyone to take down their checks and exes

Chair
Well, this is a learning curve and a half!  

Trudy 
Byron, you have a blue forward sign on your screen instead of a check or an x.  I don’t know what the blue forward sign means.

Chair
Please lower all you checkmarks now

Gerry 
Anne, I would like to change my vote  just so Jocelyn could get her question answered.

Chair
Ok…and would you like to answer Jocelyn’s question?   I don’t know what your vote was Gerry…can’t see it. 

Gerry 
I voted yes.  I was FOR originally, so I changed my vote.   We could have that short discussion around that.  My understanding is that we are voting on adding this to the Agenda today with the intent that we have the Summer to bring this information back to our groups for further discussion, and a vote in the Fall.  That is my understanding of what we just decided.  If I’m wrong, somebody straighten me out.

Dwayne
I think it would be better if the person who made the motion answered that question.

Chair
Yes – Mark, would you answer the question please?

Mark
DCM  District 3

In talking to other DCMs, just coming out of COVID, and the groups struggling financially, this proposal was to host the host the Fall Assemblies (non election years) on Zoom, as a huge cost-saving measure for our groups, and I was hoping that this would be implemented ASAP, because there are a lot of groups who are just not going to be able to attend this years Fall Assembly simply for the fact of financial instability within their groups and districts.  So, I guess, I don’t have that official answer for you, I know that things run slowly in AA.  I want things to be done properly, I’m not trying to push something through without input and thought, but I would like to see this move forward quickly.  Thanks.
Chair
Gerry does that give you clarification?

Gerry
It is not my understanding of what we were doing here right now.  Right now, we’re just adding something to the Agenda for a discussion.  The discussion itself, once we make this decision, probably needs to be  done later in the process.  

Chair
I agree 

Dwayne
Point of order Madame Chair


The motion on the floor is to add this to the Agenda.  That is the only motion on the floor.  The vote was held, the minority voice was heard.  Someone said that they would like to change their vote. There should be no discussion on it.   What we should be doing now is a re-vote.   If the motion carries or fails at that point, it carries or fails. 

Chair
Agreed


The motion is that we add this to the Agenda and have discussion later.

Dwayne
No, the motion on the floor is that we add this proposal to the Agenda for Action today.
Chair
Yes.  So we will have a re-vote.  Those is favor signify by raising a check and those opposed, signify by raising an X
Michelle
By “Action” Do we mean voting on? 

Chair
Yes 

Dwayne
Byron, if you hit the check that will take away the blue thing.

Chair
VOTE
24 FOR 11 AGAINST

MOTION CARRIED. 


This will be added to the Agenda.

DCM REPORTS
Reports were read by the respective District Committee Members
(copies are attached) 
Dist 1
Dist 4 

Dist 7 
Dist 12

Dist 16
Dist 2 
Dist 5

Dist 9

Dist 14

Dist 17
 
Dist 3 
Dist 6 

Dist  10 
Dist 15


No representation from District 8 and no DCM at District 13.

2023 Area 82 Spring Assembly District 1 DCM Report

Good day to all!

Presenting to you my first Spring Assembly DCM report as follows:

Introductions of newly elected Executive Trusted Servants of District 1:

Michael H. DCM

Mary W. Treasurer

Jonathan G. Secretary

We require to date an Alternate DCM, and an Alternate Treasurer. 

We have yet had anyone propose a name or come forth personally to inquire about the positions.

Since the 2022 Fall Assembly, our District has been moderately busy.

There has been an ad-hoc committee that stood up for an alternate way to handle the AA phones. More specifically. a 365 answering service.

A request to move the CPC, PI, Treatment, and Correction committees from Central Service to District was initiated.

District 1 Carried out a workshop:

November 2022 -" Kindle your passion with service". 

Jan 2023 Workshop - " The Role of the GSR". A March workshop, - on Sponsorship",

May Workshop will be this coming Wednesday May 31, on zoom ID # 753 798 8280 at 6 pm AT called

"The Anatomy of a Workshop" with a guest speaker Vera F AAWS NTD Panel 68 Delegate.

Yours in love and service,

Michael H.

District 1 DCM
District 2 Report May 27, 2023
My name is Blair Andrews and I am an Alcoholic and the Treasurer of District 2. The positions of DCM, [image: image13.jpg]


and Secretary are currently vacant in District 2, so I am representing the district. District 2 consists of Dartmouth portion of HRM and continues north to Enfield, east to Musquodoboit Harbour, and west to Fall River. District 2 has 17 active registered groups who host a total of 33 meetings a week. Our District meeting is held the third Sunday of each month at 2pm at Club 24.

All groups re: meeting in person, except for four groups which have decided to meet on Zoom. The online groups are new meetings since the pandemic, so the number of in person meetings have not been impacted. Group representation at our monthly meeting has been increasing, so I am hopeful it will continue to grow. District 2 has struggled with filling its executive positions during the last year, so it has been challenging at times.
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District 2 is supported by the Central Service Committee for Districts 1 & 2 through each group having a Central Service Representative attend their monthly meeting. In addition to the CSR from each group they consist of a Chair, Co-Chair, Treasurer, Secretary, and Chair of each subcommittee. They are a great help to District 2 by carrying out the work of CPC, PI, Corrections, and Treatment. PI has remained active by meeting with organizations involved in Education, Health Care, Shelters, and Media. Corrections have not been able to meet in person with the residents, but communicate through telephone and dropping off literature. Treatment is holding a meeting once a week at Detox, twice a month at Forensics, and once a week a The Marguerite Centre. CPC has been active with shelter workers, military, and Elizabeth Fry Association. Central Service also has a committee for Entertainment, Literature, Newsletter, Help EMail, Hospital Visitation, Telephone, Webmaster, and Mid Winter Roundup. Bridging the Gap has become part of the Treatment, Corrections, and Telephone committees. I would like to thank Samaira G., Foster L., and Emily S. for their work as the executive of Central Service. More information on what activities and services are being offered is available by visiting aahalifax.org.

The groups have been supporting District 2 financially and is in a position to help with outreach funding where necessary. I am very grateful to have been given the opportunity to represent District 2 in these challenging times. God has given me this opportunity to be part of Area 82 and carry the message to the suffering alcoholic whenever needed.

Yours in Service, Blair A.

Treasurer District 2

Area 82
District 3 DCM report, Spring Assembly, 2023
    District 3 covers the area from Annapolis Royal to Wolfville in the Annapolis Valley.. We presently have 11 groups. (1 currently inactive) and 4 other sites hosting a meeting, one of those being a woman’s meeting held on Zoom. This gives us a total of 15 meetings per week throughout the valley.
   We are off to a fantastic start for the 2023-24 term. All committee positions are filled, some familiar faces mixed with a few newcomers to District service.

  We have set up a hybrid option for our meeting and although spotty, gets us through. I am inspired by the early enthusiasm from those in attendance.

— Our AA phone is ringing, slow but steady 

— CPC/PI has new committee members brainstorming ideas with a couple of 

     projects are already underway

— We have a new face chairing the District 3 Newsletter. Our Newsletter is always   

     informative, filled with stories, quotes, District 3 celebrations, and other AA events

— There is a new Chair for our Information Sessions. I look forward to the topics she

     has planned. The first few were very informative. The information Sessions are held

      one hour prior to our monthly district meeting. 

— Co-operating with District 17, the meetings at the Treatment Facilities have returned

     to a regular schedule.

— we have a member in District 3 sending the daily Grapevine Quote to a long mailing

    list of individuals, starting everyone’s day with a positive message

We are not rich, nor do we wish to be, but our financial situation is stable. 

  My personal goal for the next two years will be to encourage AA service. I will continue to do this - until the district gets tired of me and kicks me out.

  We have a great group of individuals leading the District 3 Committee and I am honoured to be their Trusted Servant for the next two years. I will make my best efforts

to represent them with respect, patience, and humility.

With honour and pleasure to serve

Mark Z

DCM, District 3 

2023 Spring Assembly District 5 Report
Following District elections in the fall, I was elected DCM, Theresa E was elected Alternate DCM, Michael C was elected treasurer and Sherri E was elected new secretary last month after our secretary elected in the fall asked to step down clue to personal reasons.
This Spring, we had a volunteer become the representative for Public Information and Working with the Professional Community. It is our first time having a rep for Public Information since 2018.
District 5 has nine active groups:
· Primary Purpose
· HOW group
· Sunday Morning Group
· Wentworth Group
· Pugwash Group
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 Parrsboro Group
· [image: image10.jpg]


Junction Group
· Oxford Group
· District 5 Online Meeting
Highlights of the year:
· Parrsboro has their first active group in 10 plus years.
· The Sunday Morning Group in Amherst reconvened face to face meetings in the fall. They had been suspended since the onset of the pandemic.
· District 5 AA, in conjunction with Al Anon, hosted a very successful one day round up in September. It was the first roundup since 2019. We will be starting to plan for this year's one day round up in the next few weeks which will take place at Parish Hall in Amherst on Saturday, September 9th.
· District 5 hosted their first Christmas Party since 2019. The party consisted of potluck, a speaker meeting and a dance.
· District 5 was able to reconvene meetings at the Springhill detox in
November. We now have AA members host weekly meetings on
Wednesday evenings with the intention of carrying the message to the still suffering alcoholic.
In April, we had a lovely interdistrict experience when members from the Primary Purpose group in Amherst travelled to Pictou to chair and share a meeting for the Pictou Harbour Group. 
Yours in service 

Wade LeBlanc

DCM District 5

District 6 DCM Report Virtual
Spring Assembly 2023
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name is Steven and I am a recovered alcoholic. I currently serve as the

l)istrict Committee Member (DCM) for District 6. My Homegroup is the $unday Morning Breakfast Group in Truro, Nova Scotia.

Our district has 9 groups. One of those groups currently meets as a virtual online group twice a week. We have 2 meetings that also meet in person. One of which was an old group that has just started back up after several years of closure and is currently in the administration and secretarial process of reactivating with its old group number. The other meeting of the 2 meets several times a month at a recovery center. Our district covers the small area from Shubenacadie, Truro, Bible Hill and north to Tatamagouche.

At christmas we had a 4 day in person alcathon for the first time in years. Every group within district 6 participated and made the 4 day alcathon possible. It was wonderful to see the unity in our district once again.

As a district we meet monthly for our committee meeting and Since our elections last fall, we have every district position filled for this 2 year rotation.

At the district meetings, we are averaging 80%-90% group representation which I feel is outstanding and at our April 2023 District meeting we had 100% group attendance for the first time that i'm.aware of. A 100% group attendance it just blows me away to see how much we care as a district to show up and let our groups voice be heard. To be part of this district and see every group turn up to a district meeting fills me with great hope for the future of Alcoholics Anonymous.

We have an elected Public information chair, who has been checking inventories of AA conference approved literature such as big books and other A.A.W.S material. Public information has updated our district meeting list, and we now have a new version online and in print that was updated early this month of May.

A new district newsletter is now available, every month and available on the area82 website.

The telephone answer service is in the process of several vital updates to the script, group contacts and meeting lists. This service called Answer 365 is a professional service which directs calls to contacts within our fellowship in district 6. Having the correct script and information is of utmost importance, to get the still suffering heading in the right direction.
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We are also in the process of updating our district guidelines after careful review. As a district i am really enjoying every groups participation in almost everything we are doing.

A roundup committee was formed at the beginning of the year and district 6 has a 3 day roundup coming up in July, the first 3 day mid-summer roundup in Truro for many years. We as a district are very much looking forward to this again and the scheduled baseball game afterwards. Yes the last part may not be AA but this is the fellowship outside the fellowship which is as important as ever.

There are several groups in town now that are carrying free AA Conference approved pamphlets and books. Grapevine material and subscriptions are available at one group and for sale. Also more commonly AA Conference approved Books are for sale within one of our groups.

Yours in Service
Steven D, DCM D6
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REPORT BY LINDA WEEKS, DCM, May 27, 2023

District 7  consists of 14 AA groups. We have one new group that started up in December, 2022.

It is “The Steps We Tool( Group". It is an open Big Book Discussion group that meets on Thursdays at 5:30pm at St. John The Baptist Catholic Church Hall, High St., New Glasgow, NS.

They are a very small group.

The groups in the district say attendance is increasing. Our district consists of groups from Antigonish County 

Giuysborough County, Pictou County as well as Port Hawkesbury Group itself.

There still rneetings being held on Zoom at l0 am, CD and 6pm, OS, daily. The in-person meetings

and Zoom meetings are continually  getting new members, especially younger people.

District 7 has four different committees 

 1. CPC/PI

 2. CORRECTIIONS/INSTITUTIONS

 3. DETOX

4. 
LETTER.

District 7 is very much holding its own. All groups are keeping their doors open.

You:s in Service

Linea Weeks, DCM Dist, 7
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DCM REPORT - DISTRICT 9 (May 2023)
Good afternoon to all (Bonjour ä tous)

Over the last month, I had the opportunity to visit the Westside, Sydney

Mines, Lifeline and Membertou groups. Also, keep in mind that the LEAN ON ME zoom meetings are still going on Monday and Thursday at 8 Pm. The zoom number and password is available in the District 9 newsletter.

We have a total of 23 groups in District 9, holding 31 meetings each week. Thank you for carrying the message in each community in CBRM.

We lost a good and dedicated member. Edith S. passed away in April. Many of us attended her funeral on April 26th. Also, congratulations to Blair Y. of the Membertou group who had 35 years of sobriety on May 11 th.

2 good and very active AA members sold their house and relocated to Ontario on May 9th. Thank you Danny and Chantal for your all your contributions to the AA fellowship in District 9 over numerous years. Good luck in Ontario and stay safe and sober.

I had a few area 82 executive meeting over the last month and myself and Peter M just attended the spring assembly on Zoom this weekend.

The district 9 Newsletter is back. For the moment, myself and Joe M. are taking care of it. If you are interested to take over, please let us know.

Also, I manage to create a new email account which is now: District9newsletter@hotmail.com .
Yours in love & service.   Monty C





DCM REPORT – DISTRICT 10 
JUNE 2023 

We currently have 7 active groups in District 10 plus 1 womens Zoom meeting. 

Each group as of April 30th, Finances are good.

District 10 Finances are also good. Attendance at In person Meetings steady 15-20                  

CPC/PI We sent 12 Big Books/Old Grapevines Up to Nunavut.                                                 

We also made up 80 Beginners Packages, Half went to Bridgewater, Half to Chester Basin RCMP, DRS Offices and Walk in clinics. We are also in the process of organizing Mayday 2024.

Michael Dunlevy 

DCM 

District 10





DISTRICT 15 
Nick Camizzi 9 Beauford Drive St. John's NL 709-763-1459 dc.md15nl@gmail.com
May 27, 2023

AA Spring Assembly

Good Day,

District 15 comprises the eastern Avalon Peninsula of Newfoundland. We have 36 registered groups in the district, with about 17 groups financially contributing to our district on average the past 2 years. There are 39 in-person meetings and 26 online meetings throughout the week. Our monthly district meeting is held on Zoom on the first Sunday of the month at 6pm. On average we have anywhere from 7 to 13 people in attendance at our meetings. We held our district election on January 8th . The DCM, Nick Camizzi, our ADCM, Pat H., and our Treasurer, Greg H., won the election by vote or acclamation and are planning on serving through December 2024. We have unfortunately not been able to find someone willing to be the district secretary, and various GSRs have volunteered during the meetings to take minutes.

We're experiencing the normal issues of getting members more involved in service in the group and district level.

· St. John's intergroup sponsored the spring convection on April 14-15. Attendance was excellent at around 185 persons.

· The CPCPI Committee which is funded by both via Intergroup and the District will be running a major social media campaign through the next year.

· The new district website, https://www.aadistrict15newfoundland.org/, has been continuously updated through the volunteers on the website committee

· The St. John's Intergroup website https://www.aastiohns.com/ has also seen significant improvements over the past few months

· St. John's Intergroup is sponsoring a Founder's Day Event on June 10th
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 There's been issues getting volunteers to monitor the AA helpline both during the afternoon at the office and during afterhours. A few more volunteers have come forward and it appears that we will have enough for the summer

· We are planning on running a joint sharing session with Intergroup on AA service this fall. No date or specific focus has been decided yet.

Yours in service,

Nick Camizzi DCM, District 15

2023 DCM Report District 17 Area 82

NS/NFLD spring Assembly May 26th, 27th, & 28th on ZOOM

Welcomii? illi. I am an Alcoholic, my name is Gary O. and I have the privilege of serving District 17 as tr.e I member of the Hantsport AA Group. We meet Monday nights which is a 12 promises a •td matchin{! step meeting and Friday Nights Closed Discussion meeting. We have Approx. 55 AA n•lernbers in District 17. District 17 stretches West of Mt IJniacke, Exit 3 on the 101 and East of the Gireenwich Exit: 11 on the 101. We have 7 registered Groups and 1 meeting. Wolfville Thursday night

Ciroup (also does Hybrid) and Tuesday morning meeting, Hantsport Monday and Friday evening,

Brooklyn Tuesday night, Three Mile Plains Wednesday night, St Croix Thursday and Sunday night, Windsor Saturday night and Harvest House Monday ,Wednesday and Friday mornings. All groups are up and running although attendance has been slow coming back which has affected the 7th Tradition in most Groups.

Pete L. serves as the Alt.DCM and Inter District Insurance Chair, Monique McL. is our Treasurer, Tracy W. is our Secretary and this year's Round — up Chair, Kirk J. does our Newsletter, Dwight C. is our CPC/PI
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Chair, Evelyn C. is our Entertainment Chair, Paul M. is our Phone answering Chair, Marsha P. is our Literature Rep and Gary O. is our Treatment and Bridging The Gap Rep with Crosbie House. We meet once a month doing regular AA group updates and reports, discuss information coming from Area, we talk about concerns members may have about District, Area and GSO. We do workshops on various topics and Concepts discussion and also discuss ways of getting the AA message out to our District. We have 4 AA Groups from District 17 and 4 AA Groups from District 3 going into the Crosbie House on Tuesday evenings to put AA meetings on for the Clients. We share some responsibilities with District 3. We are happy to report we are bringing back the Windsor and Area Mini Round — up with this year being a 1 day event August 5th . For those coming early you can camp Friday night on site (Limited space, no amenities after 11 pm. And no hook up). Before going back to a 3 day event we want to see what the attendance will look like this year. Our Entertainment Committee is doing a Family Camp out at Smiley's Provincial Camp Grounds again this year from August 11th to the 13th lots of fun and fellowship. Camping for this is free and there will be a donation basket if you would like to help our committee for future events. I would like to thank our District Committee members for their interest, support and great work they have volunteered to do. I would also like to thank all AA members in Area 82 for their service to AA and carrying the AA message to the still suffering Alcoholic, be it new to our fellowship or experienced.

In the Love of AA service

Gary O.
DCM District 17

PAST DELEGATE ADDRESS

Chair welcomed Una
Good morning friends.  My name is Una and I’m a REAL Alcoholic!   I am happy to be 

here.  I am back in NL, in Clarenville, even though my home group is the Gander Care

group, and I am very happy to be a part of that.  So, I am back and I just want to let the guys know that if there is anything I can do to help anybody – I reached out to Gerry in January to offer any help to the Area, that I am here and would be only to happy to help.  It’s great to be a part of this!  Thank you.

Chair

Thank you for being here!  Now…Trudy…

Trudy
Hey everyone.  My name is Trudy  and I am an alcoholic.  It is my first Past Delegate’s address and is very exciting for me.  I have been involved in service at the Area level for the past 10 years and have heard them call on the Past Delegates and have listened to what they had to say.  I have always looked up to them  and heard great things - now I am a Past Delegate – WOW….REALLY??  I can’t believe it!  As your immediate Past Delegate, I sit on the CERRASA Steering Committee Chairperson, and I  want to put a plug in for the CERRASA which will not happen until  February 2025, but   I want to talk about it every chance I get.  It is scheduled for Dartmouth NS  – it’s going to be a great time, and I hope everyone in our area will be able to attend.  More information will follow as we get closer to the event.  I would like to thank all who supported me during my time as the Delegate, and I am here to help in whatever capacity I can.   I am so proud of our area, for all it is doing, for all the people with a love of service, and are showing up at the events we have.  I want to thank you all for your service, because it is very important.  That is all I am going to say. 
Chair
Dwayne, would you like to present the Treasurer’s Report ?  Debbi – did you have something to say? 

Deb
Just a reminder to the DCMs to send an electronic copy of their report to me at secretary@area82aa.org, to be added to the minutes.  Thanks
Chair
I had that added after all the reports, see? 

Dwayne
Not especially…but I will…..the last time I gave a Treasurer’s Report, I swore it would be the last time I would do so….(chuckles) 


My name is Dwayne and I’m an alcoholic.  Can you all hear me? 


Jocelyn is moving today and she sent a note: 


Update for April 2023

April 10
Cheque  #65  cashed for NL Archives - Upkeep & Storage  $1,241.28

April 13 
20 Group Contributions were deposited 


       1,381.00


These items will be included in the 2nd quarterly report.  Those are the only items since the quarterly report .  If you need any information, Dwayne will be giving my report, as we are moving this weekend.  Yours in service, 

Jocelyn Ingram

 So, basically, what she was saying that this is the only the only update to the quarterly report that came out and the end of last month to the DCMs and hopefully on to the groups.   will share the screen and show you the spreadsheet that she sent me.  
(attached)   Dwayne – can you attach it here?
So, to go through quickly, cash advances (CERRASA)

Delegate

$7,500.00





$1,231.00 
used amt to date   



$6,268.00
unused amt to date



Alt. Delegate
$4,500.00  
(2,500. Gen Ex) (2,000. CERRASA)






$2,023.00
used amt to date






$2,476.00
unused amt to date



Area Chair

$2,500.00







$   126.49
used amt to date






$2,373.51
unused amt to date 



Area Sec.

$2,500.00






        77.27
used amt to date 






$2,422.73
unused amt to date 
Treasurer

$2,500.00






$      92.02
used amt to date 






$2,407.98
unused amt to date

Remote Comm
$1,000.00
unused amt to date

NL Archivist

$1,241.28
all funds used to date

NS Archivist
$4,550.00






$    855.00
used amt to date






$3,694.77
unused amt to date 

Other Expenses
$2,500.00
Conference
Web Hosting
$    150.00
Bank Fees

$2,684.25
Operating fees & upcoming  Prudent






Reserve Acct

Prudent Reserve
$17,675.00

Operational Acct
$  4,473.00

This is where we stand to date.   

Upcoming budget reserve has been renamed Prudent Reserve.  The Treasurer did not have access to do transfers in and out of the Upcoming Prudent Reserve  account to the other account online because of the way it was set up originally.   The Upcoming Budget Account did have the ability to do that so when the money was transferred out of the 
Upcoming Budget Account, the money from the Upcoming Prudent Reserve was moved in and it was renamed.   So the only two accounts we have are the Operational Account and the Prudent Reserve Account.  The account named Upcoming Budget account is sitting there in Limbo.  There is nothing in it and it is not being used. 
That’s all I have. 

Chair

Any questions on the Report? 
Steve

Please could you explain the whole notion of advances. 



I am not familiar with that. 

Dwayne
Any Area Officer whose expenses are refundable would be 

Advanced an amount, approved by the Area,  at the beginning of the year.  It is now recorded at every quarter, how much of the advance has been used and how much is remaining. 

Michelle
I just had a question -  I got updated statement from April last night at 8:30.  I had reviewed the statement for end of March. 


My service Sponsor and I were looking at them and she was looking at ones that came out late this week , and I was looking at ones that were for the end of the first quarter. I though that what was approved was that we would look at the end of March statements. Just an observation -  It creates a lot of confusion when there are two sets of numbers out. 
Dwayne
As she mentioned in her letter, the only changes from the March report were the two things – 


Group contributions and the cheque for the  NL Archivist


She just wanted everybody to have that info on hand 

Michelle
Yeah, an update is great, for sure.  Maybe send a letter like she sent and leave the numbers the same so we don’t have so many versions out.
Dwayne
Yes, I’ll pass that along.  Thanks Michelle.  
Blair
District 2 – Are we going to go over some of the revenue that we’ve brought in so far and where we are against the Budget?   We didn’t talk at all about Revenue there. 
Dwayne
The Revenue that was brought in ,  except for the $3,000. was brought to the DCMs at the Quarterly  Meeting at the end of April, so that should already have been presented to the groups.  The only update
is that there was another $3,000.00 that came in. 
Blair
OK, so we’re not going to discuss it in case the GSRs had questions on it?  

Dwayne
If the GSRs had questions on that, they should have received answers from their DCMs prior to today. 

Blair
OK, it’s just not the way we usually do it. But that’s fine. 

Dwayne
We’re not used to doing it without the Treasurer either, Blair.


I’m just presenting the information for the Treasurer, and I don’t have the information that you’re asking me for. 

Steven
District 6 – just taking a quick look at the expenses.  This question would be for the Alt Service Delegate

I know that we budgeted $2,000. For CERRASA, and you are within your budget there, Dwayne, but it’s confusing why you would have used four times the amount that our General Service Delegate did to go to the same event. Why would there be four times the expense there?   Maybe the question should be for the General Service Delegate as well – maybe he didn’t submit all of his receipts? 

Gerry’s travel amount was  $485.00


Dwayne’s travel 

1925.01
Dwayne
Thank you Steven.  Last year, Gerry, as the Alternate General Service Delegate had access to an expense account, whereby he could buy his airplane ticket in advance.  He purchased the ticket in last year’s budget – 2022.  I didn’t receive my expense account money until the middle of January 2023.  The event was in Saint Catherine’s at the end of February.  It was actually going to be a lot more expensive if I’d have flown instead of driven.  So, that was literally, the cheapest way I could have done it.  I drove from New Glasgow to St Catherine’s  and back.  
Steven
Thank you, Dwayne

Gerry 
Just a final statement on the question – why do we advance money to the Area Officers at the beginning of the year?    Not everybody can afford the up front out of pocket expense of getting tickets etc.  To level the playing field for everybody who wants to get involved in service – we’ll all have the same opportunity. If you get the money up front, you can provide the same service as the guy who doesn’t need the money up front.  That is why we do it that way. 

Michelle
I also note on the “historical” tab, the final numbers for 2022, were not updated.  They don’t look the same as the numbers for the year-end of 2022.  If we could just take a look at that. 

Anne
We’re not talking at 2022, are we?

Michelle
The actuals in column “L” – they need updating to year-end totals.

It’s about 1500.00 more in some columns. 

Anne
We’ll pass that on to Jocelyn.

Dwayne
Michelle, thank you for keeping an eye on things like this.  When you notice things like this, you can also email Jocelyn directly, just to let her know so she can fix it up prior to any reporting, or in cases like this, where she’s not here, perhaps you could send her an email after the event.
Michelle
I have to admit, I was looking at this quite last minute, and if I had of caught it earlier, I would have done just that!  I never would have remembered if I had checked them in advance. 

Dwayne 
Well, you’re doing more looking than most people, so keep up the good work!  Thank you.

Chair
We’re going to take a one-hour lunch break now.  We’ll meet back here at 1:00. When we’ll do the GSD and the Alt. GSD Reports.  If you have any questions.  Hopefully you’ve read the reports already.
Chair
Dwayne – we’ll start with you and your report please. 
Alt. GSD

Report attached
 Alt. GSD Spring 2023 Assembly Report
Good morning, friends, my name is Dwayne, and I’m an Alcoholic. I have the honour to serve as the Alt. General Service Delegate for Area 82, Panel 73. It is a very busy position. A lot of work. I quite often have to offer apologies to my home group because I must miss my home group meeting on Monday evening quite often to make meetings as AGSD.

This year, so far, I have done my best to help GSD, Gerry W. as much as possible to prepare for the General Service Conference, (although he was so well prepared, that not a lot of help was required), and prepared myself as much as possible if, for any reason, Gerry couldn’t attend, and I needed to step in.

I have served as chair of the Active Committee meetings, which take place on the last Monday of the month. The link to the meeting will be on the website under events. Please feel free to attend if you are a committee chair in your district and would like to share ideas or ask for ideas from the chairs of other districts. All are welcome to attend as observers.

I have also acted as Co-chair for the Ad Hoc Transportation Committee; the report will follow.

In February, along with the GSD, I attended the CERASSA conference in St. Catherines, ON. This is the service assembly for the GSD/Alt.GSDs of the 10 Eastern Canadian Areas, as well as any other members that chose to attend. There were almost 400 AA members in attendance, Including the Eastern Canadian Trustee, and the Trustee at Large for Canada. I made a Presentation on the 12 Traditions to the CERASSA body. The Conference was very informative, and it was great to meet the others with the same position in Eastern Canada’s other Areas.

I also attended a District meeting, at their request to do a workshop with a question/answer session involving Area 82 and Conference items. If any other District would like a workshop, feel free to contact me.

As AGSD for Area 82, I am currently serving on the Steering Committee for the 2025 CERAASA Conference being hosted by Area 82.

I have also attended numerous meetings on Zoom with AGSDs from all Areas, these meetings are basically a version of Active Area Committee meetings for AGSDs.

The AGSD Position involves a lot of work, but it is keeping me sober and out of trouble, and I am loving the job.

Thank you, 

Yours in Love and Service,

Dwayne MacD

Alt. GSD A82 P73

GSD 
Report found at Area  82 website under docs

Chair
Thank you, Gerry.  I have heard from GSRs that they have lots 

of questions so maybe you should set some dates that you are free and we can vote about when we can get together. 

Trudy
I suggest we send out a Doodle poll.

Dwayne
I think before we do that we should see if they’ll let Gerry out of Chechnya first


Chair
I am told the Remote Committees Report should come next 

Dwayne
Active Area Committees Report 

Chair
Active Area Committees  then
Pam Q
There something in the chat – perhaps it should be addressed 

Chair
 In chat….Questions for Gerry….Gerry is going to answer all the questions when we gather for a larger presentation.  If he goes into detail then we’ll be here for hours we’ll schedule another time when you want to have questions answered.  Doodle Poll 
Gerry
I’ll answer any questions I can.  It’s up to the Chairperson, whenever you can slot me  in. 

Gary O
I think if the body wants to ask Gerry a couple of questions,  I don’t see a problem with tha
Chair
OK – go for it!  

Samaira
I don’t see why we couldn’t take five minutes to answer a few questions since we’re here now. It may only take a few minutes. 

Garry O
Thank you for the report, Gerry.  It must have been awesome to be there!  Did I hear you say that Zoom was used for some of the workshops

Gerry
Yes.  You’re talking about before we went to GSO?  Yes, there was a series four meeting about that situation we were talking about with Linda Chezem resigning.  Explaining why it was done, the way it was done, how quickly it happened and all those good things. That is the report that I was referring to .  We had three meetings with the Trustees and Delegates, and the GSO staff who were involved.  We had a fourth meeting with just the Delegates and Linda Chezem, where she presented her take on what happened.  I went into great detail in the report that I presented – It depends on who you talk to – if you talk to a Delegate from California, you would probably get a different take on it than mine.  My take on it is that the board did what they did  in good faith, and withing the parameters and guidelines that they had to work with. 
Gary O
I guess my question was  are GSO and the Conference still using Zoom quite actively, and you say yes they are.  Thanks
Steven D
Thank you for a fantastic report, Gerry!   I am going to keep all my questions for the larger presentation, but there was something that was a matter of urgency just before you went to the Conference…and I had phone you several times about it.  It was relating to the ongoing situation at the General Service Board.  Just quickly before I go into my point.  I just want to know, once you went there and were chatting with the people, did you trust the Board, and that they acted in the correct manner?

Gerry 
I do.  I made a point of going to every one of those Trustees, and getting to know them as well as I could in the short period of time we were given.  These are straight up, honest people and they’re dong their darndest for us.  They’re all volunteers, none of them are getting paid.

Steven
Ok, perfect.  My question is about floor action # 3 CENSORSHIP, regarding the  recent resignation, to motion to censor the Board 

There were 24 for and 104 opposed, which meant that they didn’t feel that they had to go into Board censure.  One thing is that there are 133/135 voting members to the General Service Conference.  So when I look at that, we’ve got 21 Trustees that should not be voting right away, because they are the Board. That meant that there were 128 voting members of the body when it came to Floor Motion #3.  When I look at Concept #4 in the Service Manual…people may be wondering why I’m going into this
Gerry 
Is it a question or a speech?
Steven
The point is this – Why were they voting?  “One argument for taking away the Trustee and Service Worker vote in the Conference is this  - it observes that there is a danger of  the allowed Trustees to vote on their own performance.”  For example, we are not supposed to allow the Trustees to vote on their own past performance.  But what we did in Floor Action # 3 was we allowed them to vote on their past performance.  I am asking, did nobody pickup on that at the General Service Conference??
Gerry 
I don’t agree that they are being asked to vote on their past performance.

Steven
Ok.  Thank you Gerry, I just wondered if anybody had brought that up and why they were allowed to vote. 

Gerry 
Fair enough.  I would like to know where that question came from originally. Is it from the SES form.

Steven 
Yes, it was. 

Gerry
Just for clarity, folks. For those who do not know what’s going on here.  In the background.  During the Conference, there was an anonymous FB group being updated live from the Conference.  There were questions being asked on the Conference floor that were generated by an anonymous FB group.  This is the same group that distributed information through an anonymous server in Zurich or somewhere like that .  If I ask the question, it is because I suspect the source, that’s all. 

Steven
It does require being answered though, Gerry.  That is why I thought I would ask .
Gerry
Well, you guys sent me to New York and asked me to use my judgement.   I have learned in the time that I have been sober, how to read people.  Every god-damn one of them is honest and sincere right down to their boots, and I would trust them with my newborn children. They’re good people, and anybody who would want to tear a strip off of either one of them, yeah, it pissed me off.   I actually said that at the microphone, so Area 82 may have developed a reputation for swearing.  Sorry, Trudy, I was NOT gentile!

Chair
Thank you Gerry.

Samaira
I just wanted to say, Gerry, how honored and privileged I feel to have you representing us at the Conference.  I was able to print your written report and follow along.  I was able to see all the work we did in the pre-conference meetings, district meetings, and home groups, going over the items – and I could see the outcome!  I am so pleased that I am able to go back to my home group and district and say “These are the Agenda items we worked so hard for – we read them and went over them – and this was actually the vote, and this was the little bit of conversation that happened.  I am so pleased with it!  Well done, Gerry, and I think we should have a round of applause!

Gerry
Listen folks, applause is not part of the job.  That is why I oppose standing ovations and things like that.  I take more damage from a pat on the back than a smash in the teeth.  My ego says “Don’t do it…not to me…Please”
Paul B 
Gerry, I’ like to echo what Samaira said.  You probably know the question I am going to ask.  Can you just give us a brief synopsis of the survey  - the term of “African Canadian” that was used at the Conference.  Just to make people aware of the terminology.

Gerry 
Yeah…during the conversation about the upcoming survey – it was recommended that it be adopted. There was a lot of work went into it and it’s a good job.  One of the categories of membership was African American, Indigenous, African Canada….I was sitting next to a gentleman who said “I’ve never heard that term before” The automatic assumption we both made was that it was just a writer that if he wrote African American, then there most also be an African Canada.  I had never heard that term before, nor had the other gentleman.  He stood up and asked if this was a legitimate category.  They explained where it came from, and that of course it is a legitimate category.  Me being the idiot I am, 
I was joking with this guy and I sald “I know exactly who to call to find out about this!”  So I called Paul and started pulling his chain…saying “Paul, how do YOU identify?”  It was just harmless fun!  So, there is a category called African Canadian, and now all of the Conference knows, Paul, you do exist!
Paul
Thanks Gerry, that is what I wanted to hear!

Dwayne
Active Committee Reports .  Most of the committee chair people are going to present the reports themselves.  We’ll start with Archives

Archives NS  - Trudy 
Hello friends,

I took over in October 2022 as Kathy (outgoing Archivist) thought it best to move the Archives before thewinter started creating havoc with travel from Bridgewater to Truro. I am the Archivist for NS only. NL has its own Archives.

We started out with 2 lockers in Truro as there was nothing else in Truro to rent due to the hurricanes and people using lockers while their houses were fixed. In January we were able to get 1 10 x 10 locker which is large enough for our needs. With help from the Alternate Archivist (Steve DCM District 6) and a couple of group members from that district we bought 2 bookshelves and set them up in the locker. It helps us to have items out so we can see what we have to get ready for various round ups.

I have attended the 1 day Midwinter in Districts 1 & 2, the 3 day Midwinter in District 9. I will be attending the Provincial 3 day roundup in June in District 7 and the Windsor area District 17 round up in August. My greatest thanks to these round ups for allowing me to attend and bring the Archives to more of the fellowship. 

I got a Sponsee to build a wooden box with a plexiglass top to show the 1st edition big book we have that is signed by Bill W. This gives me goosebumps no matter how many times I look at it. We also have the original Saturday Evening Post with the Jack Alexander article that we all have had some experience hearing about.

If you or your group has anything that you believe could be given to the Archives to share with the fellowship for years to come, please feel free to call me or email me at the contacts below.

Financially I will not have enough funds in the Upkeep and Storage portion of my budget due to the rental fees being higher in Truro than they were in Bridgewater by about $60 a month. The DCMs all agreed at the Area Officer/ DCM meeting last week that it was ok for me to use funds from the Travel budget to supplement these costs. The DCMs are the Archives Committee, and they can be contacted as well if you or your group has any questions. In October we will be able to hopefully have a more accurate record for next year’s budget.

Thank you all for allowing me to serve this Fellowship as the “Keeper of the History” for NS. I believe that without our past we cannot find our future. It is my honor and privilege to serve this fellowship.

Yours in Service,

Trudy D

NS Archivist A82

ns_archivist@area82aa.org
(902)293-3117

Gerry  Archives NL


Right now the Newfoundland Archives are stored and paid for for the year.  They are in good shape and have attended one of the many conventions in the St. John’s area.  We have a potential Archivist who would be a good choice, if he gets elected at the Spring Assembly. Today or tomorrow, we’ll be talking to Jack and asking him if he’ll let his names stand, and if the Newfoundlanders will let him do the job. 


Remote Communities 


This is my first report – as yet, I have not received any requests fo assistance.  I have contacted  the DCMs and asked if they had a Remote Committee in their districts.  Some agreed to be contacts in districts 16, 12, 4, 7 and 10.  I am still going to try to get to everybody.  I have been doing some reading and attended the  Intra area Remote Committees meetings as much as I can.  I need to learn much more than I know now.  I plan to pick supplies to make up some ‘meeting in a box’ packages for anyone who is wanting to begin a meeting in a remote location.  I want to remind  people that even tough zoom is available, many areas do not have good internet, or sometimes even a computer or smart phone. Thanks

Transportation Ad Hoc Committee


Dwayne
We tried to get together over the past two weeks and couldn’t find a mutual time when all were available. I will give you what we have, and one recommendation which is coming forward.  Hopefully we will be able to go forward after the Assembly as well. 

Our committee met to discuss the cost to and from Assemblies, for members having to cross from NL to NS and vice versa.  It was decided that the committee should investigate the costs of communal travel via bus or ferry.  A letter was composed detailing the needs of the area along with three levels of service for 20, 30, and 50 passengers.  The service could then be ramped up to 70, 80, or 100 passengers just by adding the two together with a good estimate of costs. The letters were sent to the three biggest  bussing companies in NS, and one in NL.   All but one company responded letting us know that all the buses are booked in advance for a full year, so booking a charter for the 2023 Fall Assembly is not an option for large bus companies.  Pricing was provided though with caveat that booking up to 18 months away, the prices are subject to change. 


Total cost to the Area for a 56 seat coach Halifax-Corner Brook


With stops in Truro, New Glasgow, Antigonish, Port Hawkesbury, and Baddeck and N Sydney including ferry travel and the hotel room for the driver while in Corner Brook


Approximately 
$15,000.00 

Broken Down
Approximately $268.00 per passenger round trip 


This would still leave the people living in Yarmouth to get to Halifax to the bus, on their own.  



The Committee also contacted Danny MacGillivray, manager of  CHAD transit - Pictou County Transit as well.  There are 23 rural transit companies operating across Nova Scotia.  Mr. MacGillivray agreed to bring a request for pricing and availability to a meeting of the Transit companies to see if it would be feasible to do a run from Yarmouth to Truro on the Fundy and South shore highways to N Sydney in a transit relay sort of thing.  This would entail walking on to the ferry at N Sydney and off at Port Aux Basque.  But we have not had a response from the charter company at Corner Brook at this time.  The Rural Transit Association is yet to meet and discuss the proposal.


A third option would be for Area 82 to form a Ride-share Committee.  This would entail a few members working together to build a spreadsheet database of members needing a ride, and members who are driving.  Members could let the committee know if they need a ride, or if they have room in their vehicle for riders.  For example, I am taking my vehicle and I would have room for three riders.  I would let the rideshare committee know and I would be placed in the database as having room for three.  If another member from my area needed a ride, they could , they could let the committee know and the committee would put us together, and update the database if we decided to travel together.  This is the most economical way to travel at the moment. 

Estimate
$140  fuel cost 


$578  ferry cost  (4 pp in a vehicle)


$179 per person round trip (including ferry)(4pp in a vehicle)


This would be less costly again, if people in NL decided to ride-share as they would not have the ferry cost.  It would be applicable for them coming this way next year.


The recommendation for the committee in the short term would be to form a Transportation Ride-share committee to create and operate a ride-share database with the ongoing investigation of the costs and availability of buses for future events. 

Chair
Thank you, Dwayne, for all your hard work. 

Ad Hoc Guidelines Committee

Steven
This item is scheduled on the Agenda between 3-5.  Our Chair is unavailable at this time.  We would like to present this report at that time.

Dwayne
As a Point of Order, this is the Agenda.  We are now doing Active Area Committee reports.  If you have recommendation to change the guidelines, that would be in the Agenda under new business.  The report of the work you’ve done over the past 6 months would be presented now, under the Active Area Committee reports.  If your chair isn’t available then we could wait until then. 

Steven
Well, Dwayne, we’ve got between 3-5 pm.  That’s where it is.  We will wait.  We’ve not got any recommendations so we’ll wait until that time.  Thanks.

Dwayne
Ok. Thank you.

Website Report
Trudy 
I am submitting this report on behalf of Gerry and myself.  Gerry is the webmaster for NL and I am the webmaster for NS.  It has been an exciting year so far with no major issues.  We do have Tyler, the past webmaster on speed dial if needed.  With groups re-opening and changing locations after COVID, there is a lot of activity for us to keep up with, in both provinces.  With web hosting services, the site posting fees were paid for three years in 2021 and will be renewed in July 2024.  The cost will be $266.00USD so we will need to put this amount in the 2024 budget.  The domain name fee is paid until October 2023.  The 2022 rate was $12.47US – we will be renewing that in October 2023.   
Website  stats – 
 
I got very excited when I found the page that had all the graphs and numbers on it and started looking through it. The 2023 stats, January-April – there were an average of 36,200 visits per month, with visits to 38,000 pages from 8,500 unique visitors per month.  I would be a unique visitor the first time I used the page.  Just to know that we have that many people accessing the website, and clicking on our pages was a bit mind-blowing for me.  I started   thinking about the importance of keeping everything up to date at all times. 

 
The most viewed page is FIND A MEETING, followed by  AREA DOCS and AREA EVENT pages, and the NEWSLETTERS following after that. All information on the site is as current as we know now – if you have changes, please advise the webmaster@area82.org.  When forwarding files to be posted – it is easiest if they are in PDF format but if you only have MS word or  Open Office, we have ability to convert before posting.  Again, it is easier if they come to us in PDF.  There have been over 400 emails, sent and received to the webmaster inbox so far this year.   Any requests for changes to the content or display of the  overall site can be sent to the area reps or to us and we will forward to the Area for consideration.  The interactive map is still only working on a desk top format - not working on cell phones.  There are links below the map showing the different districts.  Click there if looking for different district.  We are still looking for a format which will work on our website.  It is out there – we just haven’t found it yet.  If you have webmaster experience, or IT experience and you might be able to help us figure that out, please reach out to us.  We are doing the best we can and we appreciate all you patience and guidance.  Thank you for the opportunity to be of service to Area 82 in this capacity. 
Chair
Thank you Trudy

Dwayne
Earlier in the month, John sent the area secretary and I a copy of his report to be added into the minutes.  At this time I would like to make a motion to accept all the reports as read.  Seconded by Pam Q.  

Chair
Now, we’ll have a discussion.  

Steven
I find it so hard to accept reports when we have six in a row, and we’ve not had time for questions, except for with Gerry.   So, I feel that now we’re going to be all over the place.  If I have questions regarding the Treasurer’s Report , we’ll need to wait for the Alt GSD, and if I have questions on another report, we need to go back again.  I find this very confusing, and I would like to have gone through them one by one, accepting each report.  That is the only thing I wanted to discuss.

Blair
Are we going to have a chance to do our Ad Hoc Financial report here?  I think that what the confusion is – is that the most recent Agenda I have is the one I got online – it does not have the Active Area Committee Reports listed.  That’s where the confusion lies.
Dwayne
Point of order, Madame Chair.  The Ad Hoc Financial Committee was approached about making a report at this time and they said that all they had was recommendations from the last assembly, coming forward under Old Business.  But, by all means, if you wish to give a report at this time, please feel free. I ask, Madame Chair, that if the Ad Hoc Financial Committee wishes to make a report at this time, that we hold off on the motion to accept the reports as read, until they have a chance to do so. 

Chair
My understanding is that you had new things that you wanted to bring up…is that correct, Blair? 

Blair 
That’s correct.  Can somebody explain to me when I was asked to give an Ad Hoc Financial Committee report?

Dwayne
I emailed the invitation to all committees and I received an email from the Ad Hoc Financial Committee saying that it was just the stuff coming from the past assembly so you didn’t  have a report – and that came from you, Blair. 


If there is a misunderstanding, Madame Chair, and the Ad Hoc Financial Committee wish to make a report,  by all means, we should hear it, and I would ask that we withdraw the motion to accept until they’ve given their report.

Chair
So, what is your wish, Blair.  Do you want to give your report now, or do you want to wait and do that under Old Business? 

Blair
It doesn’t matter to me.  I have a report, but was not sure where I would give it, because it is not on the Agenda. 

Dwayne
Ok, so..

Blair
Could the Chairperson please answer my questions and not Dwayne? 

Dwayne
Well, I’m sorry Blair, but I am the Alternate GSD, and the chair of the Active Area Committees.  I am the chair for this section of the meeting, so that is why I am  answering.  By all means, 

Blair
You are not answering my question.

Dwayne
What is your question? 

Blair
Is there an updated Agenda, because I do not see it on the Agenda I am using

Dwayne
There is Committee Reports – it comes out of the Alt GSD Reports…all of the Active Area Committees.  That’s why I sent an email saying that. 

Blair 
OK.  That’s where my confusion lies. 

Dwayne
So, that being said, if you have a report – the floor is open  and we really need to hear it.  Please take the time..  is that OK with the Chair?
Chair
Yes

Dwayne
I apologise, Blair, please go ahead. 

The Financial Ad Hoc Committee

Blair
Our Committee had a meeting in January to discuss our next steps and ensure that the approved proposals from the Fall Assembly had been implemented.  A document was prepared and sent to the Area for the Guidelines to be updated.  Proposals were prepared to cover the two items sent back from the Fall Assembly and sent to the Area for distribution.  We also worked with the Area Treasurer on several occasions to implement the new financial templates for the 2022 year-end and the 2023 reports.  We understand that the Guidelines are still being reviewed by the Ad Hoc Guidelines Committee, but they have been updated with the approved proposals from the 2022 Fall Assembly.  We recommend that these be updated to reflect anything approved from the Spring Assembly 2023, available for review by the Area body, and discussion had, where necessary.  We feel this has been a great experience to improve the reporting and understanding of the Area Finances for everyone. 
New Proposals
We have two new proposals that are focussed on expense policy and excess funds, which I believe we will cover under New Business.  That is my report. 
Chair
Is it the recommendation of the body that I go through each one of these reports separately to ask for approval?  Is anybody opposed to that? 

Dwayne
There is already a motion on the floor to accept them as read.   It was seconded, so it would take a new motion to accept the reports individually. 

Chair
Would you like to change the motion? 

Dwayne
No, but if somebody else wants to make a new motion, they can.

Chair
The motion on the floor is to accept the reports as read.  All in favor please put up green check marks.   If opposed, your red X.  


Ok, would minority voice like to speak? 

Blair
I do not oppose  the motion, I just agree with Steven, that we should be accepting individually, so that we have time to ask questions on each report. That is why I’m opposed. 

Chair
Someone else must make that motion, then, when we see how this one goes.  Would anyone like to change their vote? 


VOTE 

22 For 1 against


Motion carried. 

Michelle
I agree with what was said.  As a new GSR, and someone who has not had to track where we are in the Agenda before.    I thought that the DCM reports were this morning at 9, Treasurer Report was scheduled for this afternoon and we did it this morning.   It’s really tough to know where we are.  We were talking about stuff that is in Old business and New business, I’m like….are we gonna vote on this?  Could someone confirm that we have Agenda items 3 to the end still to do this evening?
Chair
Michelle, just to let you know, I started at the beginning. When we arrived at 11 am, I allowed the Treasurer Report to go ahead, so we wouldn’t be wasting time.  Then we came back with the Alt GSD reports.  

Gerry 
Just a quick statement.  I’ve been talking to Jack G, who is willing to let his name stand as the NL Archivist.   When would he slot into this?  

Trudy
Any open positions are usually the first item under Old Business. 

Gerry 
Then, just after the Roll Call.   One other point – Steven made a very good point there about having time to ask questions after each report.  So I suggest that somebody might want to  put that in under New Business.  Can we do that?  Can we say that we’ll do it this way  going forward with the reports. 

Chair
We’d need to have a motion for that, Gerry. 

Gerry
Fair enough.  I’m just making a suggestion if someone would like to do that. 
Steven
Can I make a Floor Action?   I would move that for future reports, that reports be accepted individually after each report is read. 


Seconded by Gerry.


Motion carried unanimously.

Paul
Madame Chair, the discussion should be taking place before the vote.

Trudy 
We voted to put it on as a Floor Item, and when we get to that place where we’re talking about the floor item, that is where the discussion of the floor item would happen. 

Chair
You’re going to explain that to me!   Does everyone need the one hour break?  Would you like to take 30 minutes and start again? 

Pete 
I suggest we reconvene at 3:00 as scheduled.  

Samaira
When we have a motion on the floor, and a second, then we should have a discussion.  I think that even though we had a vote, because of the misunderstanding, if anyone has anything to say that we should let their voices be heard.  

Chair
Nobody said anything!

Samaira
OK

ROLL CALL 

District 1

Primary Purpose Group


Sunday Night Serenity

Hfx Sunday morning   HERE

Grateful Group


Welcome Group  HERE 


 Freedom Group 

Westend Group



Timberlea closed discussion Group

Four seasons Group


Bedford Group 

Acceptance Group


Atlantic Group

Back to Basics Group  HERE

Serenity Sisters Group

Only Requirement Group

Any Lengths BB Study Group

Lions’ Den Group



St. Margaret’s Bay Group 

New Hope Group



Lost & Found BB Discussion Group  HERE

Fresh start Group  HERE 

Downtown Hfx Group  HERE

Second Chance Group
HERE

Highland Park Group   HERE 

Count 7 of 26 

District 2
Living Sober Group


Downtown Dartmouth Group  HERE 
Sunrise Group




Cole Harbour Group 

Fall River Group



Keep it Simple Group  HERE
Tallahassee Group


Early Risers Group 

Harbour Group




Colby Village Group 

Porter’s Lake Group


Circle of Sisters Group

Gaston Road Group


Enfield Group

Serenity Corner Group

Count 2 of 17

Does DCM have any information about All Beliefs Group and Safety Net Group? 
DCM
What info do you need?  

Deb
They are not in Fellowship Connection, so I need information in order to  include them – especially a GSR or Contact

District 3 
Aylesford Group
HERE



Berwick Group 

Fundy Group 





Kentville Group 

Middleton Group




Annapolis Group  HERE

Kingston 12 Step Group



Candlelight Group 

Cambridge Fellowship Group


Meadowview Group

Bridgetown Group 

Count 2 of 11 

District 4 
Digby one day at a time Group


Acadian Group  HERE

Nova Group 




24 Hr a day Group 

12 Step Group




Nor’easter Group 

Count 1 of 6 
District 5
Wentworth Group




Primary Purpose Group 

Junction Group




Oxford Group 

Pugwash Group




HOW Group 

Sunday Morning Group 

Count 0 of 
District 6 
Truro 12 Step Group



Shubenacadie Recovery Group 

Sunrise Trail Group  HERE


Hill Group   HERE 

Back to Basics Group



A woman’s Way group   HERE 

Hubtown Group




New Freedom Group   HERE 
Free Spirit Group   HERE
Count 5 of 10 

District 7 
The Steps We Took Group


Guysborough Group

Antigonish Group




Unity Group 

Port Hawkesbury Group   HERE 

Easy Does It Group 

Stellarton Discussion Group


Aspen Group 

Hope Group 





Pictou Harbour Group 

Cape George Group



New Glasgow HOW Group   HERE

Auld’s Cove Group



Lismore Shore Group 

Count 2 of 14

Steven
May I make a point of information please.  District 5 has 5 out of 10 GSRs present, and you counted 4.  I would like to double check.  We have New Freedom, Free Spirit, Sunrise Trail, Hill Group, and A Woman’s Way. 
Deb 
Thanks!  5 of 10 for District 5 
District 8

Never Alone Group 




Recovery Group 

Isle Madame Group




HOW Group 

Margaree 12 Step Group




Unity Group 

Les Voyageurs Group




L’ardoise Action Group 

Serenity Group 

Count 0 of 9 

District 9 

Growing Hope for Women’s Group


Lifeline Group 

Boisdale Serenity Group




Sydney Mines Group 

Westside Group





Praying Hands Group 

Glace Bay Alano Group




Chameau Group 

Arcano Group






Ashby Discussion Group

Membertou Group





Dominion Sandbar Group 
HOW Group






BB Discussion Group

Tuesday Morning 12&12 
Group


Reserve/Midway  Group

Friday Day Group





Friends of Bill W Group 

Courage to Change Group



Sydney Central Group 

Lean on Me Group 

Count 0 of 21
District 10
New Hope Group






Action Group   HERE 

LaHave Group   HERE 





Simple Coffee Group 

Fellowship Group






Lunenburg Serenity Group

New Beginnings Group

Count 2 of 7
District 12

Country Road Group





12 Step Group 

Curling Group






Pioneer Group   HERE

Corner Brook East Serenity Group


Pasadena Group

12 noon Group






South Shore Group 

One Day At A Time Group   HERE 


First Things First Group

Sunday Morning Breakfast Group



 

Count 2 of 10

Alfred
Excuse me – we only have 9 active groups in our district 12
Deb
Thanks Alfred – if I run through them again, can you clarify which groups I called which are not active?  NOT ACTIVE


Happy Hour Group, 12 noon group, Steps to Freedom Group 

I am still counting 10 –  thanks for your clarification 
District 13 – No DCM
Exploits Valley Group




Care & Share Group 

Glovertown Group

Count 0 of 3 
District 14 

Easy Does it Group  




Brigus Group  HERE 

Mortier Bay Group
  HERE



Clarenville Area Midway
New Horizon Group  HERE



St. Mary’s Group 

Friday night group  HERE



Carbonear Lunch Group 

Baccaleiu Trail Group  HERE 






Count 4 of 10 

District 15 

Stepsisters Book Study 




Sunday morning Action 

Acorn Group   HERE 




East End Group 

Serenity Group






Pleasantville Group 

West End Group





Cocktail Hour Group 

Beaconsfield Group




Trepassey Group   HERE
Happy Hour Group




I am Responsible Group 
One Day At A Time Group



3rd Tradition Group 

Unity Group 






Recovery Group   HERE 

Sobriety Beyond Group




Second Chance Group   HERE
Reason to Believe Group



Back to Basics Group 

New Found Group





Better Life Group  

Courage to Change Group



Plain & Simple Group 

Women for Recovery Group   HERE


Winners in Sobriety Group

Miracles in Sobriety Group



First Step Group 

Friday Alone no More Group



Read & Share Group 

Sunday morning Group




Rise & Shine Group 

Central Group






New Hope Group 

Sobriety for Lunch Group

Count 5 of 35
District 16 – NO DCM 
Friendship Group





Twin Cities Group

Last Chance Group




In God’s Hands Group 

Mushuau Innu Group




12 Step Recovery Group

Lifeline Group






Sunflower Surrender Women

Makovic

Count 0 of 9
Distict 17 
Windsor Morning Group




Brooklyn Group 

St. Croix 12 Step Recovery    HERE


Hantsport Group   HERE

Three Mile Plain Group




Wolfville Group HERE

Windsor Morning Group

Count 3 of 7 

Trudy 
Just as a point of information – even though there is no DCM in a District, you still need to read out the Group names in case there is a GSR representing that group. 




Deb 

Ok – let me go back and read those Districts out 

Total numbers 35 groups of 205 groups present.  

Deb 
Thank you for your help, Anne and Gary!

I got a note on the chat that​​​​​​​​​​ ​​​​              is not a group but only a meeting.  What district would that be in?   District 2 

Gary 
How many active area members do we have voting today?  

Char
Please could we have green check marks for DCMs and Area Officers?


Amy, are you a GSR or a DCM?  

Amy
I’m a GSR.

Chair
Please remove your green tick.

Steven
May I make a point of information – Chair, you are not a voting membe so you need to remove your tick. 

Dwayne
Actually she is a voting member. 

Chair
I am allowed to vote if you guys have a tie.  


Dwayne
Point of order, Madame Chair….we should be roll calling the actual positions, DCMs 1-17, and the Area Positions.  

Deb
Isn’t that done as part of my Roll Call?


I’ll do that now then. 

DCM Dist 1

Here


DCM Dist 2

Here 

DCM Dist 3

Here


DCM Dist 4

Here 

DCM Dist 5

Here


DCM Dist 6 

Here

DCM Dist 7 

Here


DCM Dist 8 

Absent

DCM Dist 9 

Here


DCM Dist 10

Here 

DCM Dist 12

Here


DCM Dist 14

Here 

DCM Dist 15  

Here


DCM Dist 17

Here 

Area Delegate

Here


Alt ASD

Here

Secretary

Here


Chair


Here 
Treasurer

Absent

Count  52 VOTING MEMBERS PRESENT  (as Trepassey GSR is also DCM Dist 14)
OLD BUSINESS 

Open Positions – Archivist NL

Gerry nominated Jack Ganney as Archivist NL/Labrador.  Seconded by Gary.  Jack accepted the nomination. 

Chair
would all NL/Labrador members please raise a green check if in agreement with Jack becoming the Archivist for NL/Labrador. 

Paul
Point of order – is he allowed to identify himself and his qualifications please?

Chair
Jack, would you please identify yourself and tell us your qualifications? 

Jack 
Well, my name is Jack and I am an alcoholic.  I am sober 10.5 years and I am still with the original group I sobered up with.  I was Treasurer with that group for the first year and a half and  2013-2015 I was GSR. I have been part of the organization committee for conventions held here in the spring and fall, three times as chair and a couple of times as co-chair.  

I was GSR for my group a second time, until 2021 when I stepped away from it.  I have been PI Chair for the past year.  I am also co coordinator for the intergroup office, and coordinator is going away for the summer, so I’ll be taking over the office.  I am one of five members who do after hour calls – that is, we take calls 24/7.
Chair
The vote was 12.  Please remove your checkmarks.  Welcome aboard, Jack!

Hybrid Options for Area 82 Fall Assembly 2023
Chair
Do we know who brought this up?  Steven, was this you? 

Steven
I think it was George S., Past DCM, District 15. 


We were discussing this here at our District Meeting, and I know how I’ll vote if it comes to a vote.   There are certain things I would like to bring up.  

For this year, for the Fall Assembly – has this been budgeted?  
And to the cost!  Is there a committee set up there to put it on, the Assembly?  

But have they got enough volunteers to actually go there and do this? 
Should we not try this out at another place first?   Because I have seen it has been pretty hectic in meetings, so far. 
Chair
Thank you Steven.  Does anyone else wish to speak on this? 

Steve 
Yes, George is a member of our group, and this motion came from our group.   At the business meeting for our group, we felt strongly that there should not be any obstacles to virtual participation because physical participation is not always possible.  Some of the members of our group are quite old and travel is problematic and could be problematic in the Fall.  Given the access to technology, our meeting is hybrid, at a cost of about $200. 00 for the equipment.  It’s do-able, and we feel why wait?  We feel strongly that it could increase participation, not just for this Fall, but for other conventions as well.  We’ll speak to this further when we get to Pam’s motion in New Business.  It didn’t seem to make sense to us that one meeting would be physical and one meeting would be virtual, and that hybrid would be a better bet.  George is no longer DCM so that’s why he is not here today.    
Chair
Thank you Steve 

Gary 
We discussed this at our District meetings.  We would all love to see everyone back in person, but it is just not the case for a lot of groups and a lot of districts right now.    I asked our Delegate about this and if GSO and Central Services are using Zoom and it is working well, then I don’t know where all the excuses are coming from for us not to do the same.   I think we should be doing everything possible to make sure as many voting members are at these Assemblies as possible. I know we can use the argument that today, there are only 52 on Zoom, but there were only 50 some in person in Sydney in the Fall.  It is about the same whichever way, so we should be doing whatever we can to make sure voting members can attend. 

Angela
I was just listening here and looking at the vote – The amount of attendance here on the Roll Call.  There are quite a few people who are not here!  My opinion is that I don’t think it’s the finances, I think it is the people not showing up at the Assembly.  There are rideshares to go to the assembly – there is ALWAYS a way to go!  If the assembly is in the Fall, then you start early in the year to put a little money away, each group, right?  Then you have your money to go to the assembly.   I think it’s just that the people don’t want to go to the assembly. 

Chair
Thank you Angela

Iris
Baccalieu Trail Group, District 14.  My experience is that it is very costly and not all groups can afford it.  It is maybe people who may have disabilities who would love to be in service, and when the doors are open, they can do that.   I believe in this day and age; Zoom is how it should be and I believe it should be for all assemblies.  My group also believes this. This is my first time in NS/NL/Labrador meeting – it is a big eye-opener for me and I am thoroughly enjoying it!  I would just like to say that Tradition-wise, this needs to be accessible to everybody. How people choose to get there, well that’s entirely up to them, but the personal thing for the groups, is that the groups cannot afford it as the travel costs are exorbitant. 
Pam
I would echo what the others have said.  I think geographically or financially, I agree. I look and I see how few people are here when we look at the number of groups.   I would love if we could have 200 people or more, but we don’t.  I think that speaks to what we need to do as a district and area.   We need to encourage people to attend and invite them into service.  Other things in the survey will speak to that.  I believe that accessibility and taking away an obstacle or excuse,   if I needed to be in person for this in person in NS – it would mean that it be of great cost to the group, and it would also mean that I would need to take time off of work for travel time.  This would impede my ability to attend.  In our district – we have our district meetings on Zoom.  Some groups are as far as three hours away – have they shown up on Zoom yet?  No…but…can they?  Absolutely!  I think we need to be inviting them and making a way.
Wayne
I agree with what has been said.  We talk about money in AA, and we’re self supporting, and use our money wisely.  But I don’t believe it’s about the money – I believe it’s about accommodating people and think we’d be ripping ourselves off, and ripping AA off, if we fail to use this technology.  It’s just an option, and it’s convenient – I think we should use it. 

Chair 
Thanks, Wayne ….Pamela

Pamela
District 1 Fresh Start Group.  I did take this back to my group for discussion and we’re just talking about Hybrid meetings, right?   We’re not talking about “all in “ on Zoom, or “all in” in person, but it is the combination of them together?  My group feels that it would be very confusing for voting and speaking and keeping order.  I was at the Fall assembly – we were in that room for 17 hours on Saturday.  If we would have had Hybrid, that would have added to that.  I don’t think we would  have gotten accomplished all the work that we did, if we were on a hybrid meeting.  I know people have mentioned that we have 52 voting members here, and we had 48 in Sydney in the Fall.  I don’t know if the reasons people are not here are financial.  My group didn’t think that the hybrid would be  a productive getting things done at the assembly.  There would need to be scrutineers counting in the room and also on Zoom and that type of thing. 
Chair
Thanks Pamela 

Wade
DCM District 5
I thought that last point was great!  I think it is difficult because there are a lot of conflicting but valid points.
I think there are two valid points most people are talking about are
a) the lack of service, and 

b)the financial means to get to the distant places within province or to another province.  But these two points are separate. 
Yes, there is a lack of service.  Having the meetings on Zoom is showing that accessibility is not fixing the lack of service.  That is a separate issue, and independent of that, logistically, to get groups or even to get DCMs to geographically far places is also an issue.  For us in Cumberland County, we have ever only be able to send a DCM every second year, let alone sending a GSR.  We will be able to send an Alt DCM this year, but I know that most groups will not be able to send a representative.   Regardless of the lack of service, I believe that we should make it as open as possible for everybody.  The hybrid option would be difficult, logistically, but maybe with some systems in place, that we tweek as we go along, I don’t think it’s insurmountable. 

Chair

Thanks Wade….Pete?

Pete 
First off….permission to speak. 
Secondly, we touched on this issue six or eight years ago at a NS Service weekend.  It was booed down that we would do anything virtual.  One of the blessings of Covid is that we are now doing something that we would not have otherwise tried.  Covid helped us to do this…if you see my mug here it says “Attitudes are subject to Change!”  Quite frankly, we wouldn’t be sitting here if our attitudes had not changed.   Our little group does a hybrid meeting.   We are adjusting to the technology, and we’re learning as we go.  When we’re voting on this, keep an open mind and continue to try to reach as many people as possible.
Chair
Thanks Pete.   Michael?

Michael C.
New Freedom Group, District 6.  We discussed this at the group level.  I am not a techno person, and the feedback that I got was that it would be a logistical nightmare, scrutinizing votes etc. It would also be  adding time to the assembly.  Steven raised a point that I liked – that being if we, as an area, could test it out in another venue before we use it at an assembly.  This could help us work out any bugs.
Chair 
Thank you Michael.  Alfred?

Alfred
Alt DCM, District 12.  

There are many things that come to mind.  I recall years ago, even though we had an Assembly in a certain area, people in that area didn’t even go.  Today, we’re here with very few people for the numbers of groups we have.  There are always going to be groups that don’t participate and there are always going to be people who are not going to go.  I am all for meeting in person, but if we need to use some other thing for more people to be there, I’m all for that too. 

Chair
Thank you Alfred…Michelle? 

Michelle
Back to Basics Group
  If we look at some of the survey questions we looked at yesterday….I would participate more if it were in person, and I would participate more if it were on Zoom.  From an equity and inclusivity perspective, it can hurt.  It will be an adjustment to go to a hybrid environment, which is something we could get help with.  The more we can do to make it open and available to everybody who would like to participate, even if it doesn’t increase our numbers, the better.  It shows good will to get everybody’s voice heard. 
Chair
Thanks Michelle…Michael?

Michael
The hybrid is not a perfect system, but for those who are isolated, and for those who cannot get around, it would be all part and parcel to them, but I do not believe that it should be something that takes over person  to person meetings.   Having said that, today at 1:45, I took a quick look at our windows here and 26 out of 52, had no picture.  So now we have people doing Zoom but shutting themselves out even further by not putting their camera on. So, how interpersonal is it?  We can shy away even more now but saying “I don’t exist”.  It is just SO impersonal – I find that online Zoom keeps us isolated, almost like it encompasses the Covid isolation.  When we were in Covid we isolated ,and then we rejoiced when the Covid isolation was over.  But what did we do before Covid?  Zoom has been around since 2011 – we never talked about it at all!  It’s been here for 13/14 years, and nobody used it.  Now – people seem to think it is the answer to everything.  Well, I don’t think it is the answer to everything.   As alcoholics, we collaborate when we come together – I don’t think there’s much collaboration when it comes to Zoom.  It’s a good answer for some who require it, but it is not the answer for everyone. 
Chair
Thanks Michael…Pam?

Pam
I think everyone has brought up some good points.  I think that me personally, I much prefer to go to in-person meetings.  Having said that -I work in the tech industry – since the pandemic, I have discovered for myself and others -  I see that there is a trend, people want a good quality of life, meaning they can do a lot, in a little time.  If we think about this Fall Assembly – it is over the Thanksgiving weekend.  How many people are we asking to give up their family time that weekend in order to physically be there in person.  There are some people who are probably going to want to be there but might not go because they don’t want to leave their families, or other reasons.  Some people maybe just cannot get there. What is the overall goal?   Is the goal for us to build relationships together, so we’re cohesive.  Or is the goal for everyone to have a voice, and at least know what is going on in AA?   My personal feeling is that if you were  somebody with the desire and ability to be there in person , fabulous, do that!  But for people who really cannot physically get there, if they need more flexibility to show up in service of AA, then let us give them a choice to go or to be on Zoom.  We can have someone counting votes online – there are things that we can do.  I prefer to be in person, but to take the hybrid option away, really takes away the opportunity for some who want to be there. 
Chair
Thanks Pam…Tracy?

Tracy 
I just want to give my opinion, and it is not necessarily the opinion of my group….The very essence of AA  is that first meeting of two men who shared a common problem.  They came face to face, heart to heart.  It wasn’t a phone call or a telegram.  It was face to face.  The further we move away from that first meeting, the sooner this organization is going to die.  My alcoholism almost cost me my life.  When I walked into that first AA meeting, men I had never met, wrapped their arms around me.  That is what kept me sober….this shit doesn’t keep me sober.  This is a screen in my apartment, what the hell does it have to do with staying sober?  Zoom served a purpose during the pandemic, but the pandemic is over.  Every penny I have, every moment I have, is because of AA.  So, if I need to dig deeper into my pocket to get my representative to a meeting I will do that.  If I have to take time off work, I’ll do that too because  AA is the reason I still have a job. It’s because of the fellowship.  I don’t feel fellowship on the screen, I recognize some people, but there are only 10 out of 16 boxes that have faces in.  This isn’t fellowship, people.  We need to get in person as often as we can.  The first thing my sponsor said to me was this, “Never let a text replace a phone call, never let a phone call replace a meeting.    What we’re doing right now is we are taking an in-person meeting and we’re going backwards, further away from fellowship.  

Chair
Thank you Michael….Dwayne?
Dwayne
To quote Robby from the Inverness Group  “the only two things that alcoholic hates are changing and staying the same”  And there we are.  We have half the people who want a change, and half the people who do not want a change.  It was pointed out earlier that half the people were not coming to service because it was online, and half the people weren’t coming to service because it’s in-person.  So, if we bring the two together, the people who can’t get there will have a chance to be there.   (I am one of these people…if I have to go without TV for a year, I will be one of the people getting on that ferry to NL.  It ‘s just who I am. }  But not everybody will have the means to go there so let’s give them the opportunity of the hybrid.  It’s not going to work the first time, right?  This is the first time that I am doing the Active Area Committees report and I screwed it all up.  Ok, next time I’ll do better!    So , let’s give it a hook….the worst that could happen is that we say “Ok, next time we’re meeting in person”  Let’s try, at least.   Just for  the record, Zoom has been around since 2011, and Area 82 has been trying to get a hybrid format going since 2012 using several different platforms.  A few years ago, I attended a NS Service weekend from a hotel room in Niagara Falls.  So, it something we have been using for a long time. My sponsor says “Make a decision!  If it’s not the right decision, make another decision!”
Chair
Thanks Dwayne….Samaira 

Samaira
That makes me giggle.  I remember that weekend trying to get us on some type of teleconferencing, as they called it back then.  One of the things that came to mind  is options.  This is not about fellowship, sad to say, but this is about the business of AA.  Fellowship happens in our groups.  For me, this is about the business of AA.  How do we get the business of AA done?  One of those things is the Responsibility Pledge -  When anyone anywhere reaches out for help, I want the hand of AA, always to be there”.  I was in a meeting the other day and somebody was asking for something and somebody answered “It’s on our website, aa.halifax.org, all kinds of good information.    The requester said “I am visually impaired, and the documents that are on there are not compatible to what I have .”  So we send them to him in a different format.  I never recognized that because I can see.  I never realized what is going on for people who can’t see, or for hearing impaired.   Just a little while ago I was in a walker – I would not have been able to come to the assembly, if we had to fly.  I couldn’t fly.  To be able to sit HERE and join the assembly would have been possible for me. The idea of limiting people who just can’t get there, just because others can, seems very sad to me.  So, just because you can fly, see, hear, doesn’t mean that everybody can.  For us to open this world to everyone who wants to be in service is the right thing to do.   People don’t come into service because of money, because of zoom or whatever, that’s irrelevant.  I like the option for people to come here – whether the person is logging on or flying to NL – it doesn’t matter.  I don’t think we should be limiting anyone.  That is not what we do.  The hand of AA is always there. 

Chair
Thanks Samaira…Paul? 

Paul
First of all I want to tell you that I have a family member with a B’day today.  If these meetings were in person, then I would not have made it.   Those other platforms have been operating for a while, way before zoom.  I remember going on AA meetings years ago on many different platforms.  The biggest thing for me is to allow people to have the option to participate in our service structure.  I love you all dearly, but I am not here today for fellowship.   I am here today to get the service and the business of  AA done and to carry the message, and to continue carrying the message. I don’t think we should be limiting people, that they have to attend in person.  I know of three groups in District 1 who could not make it financially – they are struggling with attendance at their meetings.  I feel we have to be open to change instead of limiting ourselves.  Those days of limiting ourselves are done – we have to move forward.  Thanks.
Chair
Thanks, Paul….Jim?

Jim
NG HOW Group

I agree 100% with what Tracy had to say.   There are some other good points as well.  One thing I am finding is when we were in person we always had a couple of hundred people attending service weekends.  What do we have today?  52? I think we need to concentrate on getting more people into service and BELIEVING in service!

Pete 
DCM District 4


I like what Jim just said but if you compare last Fall with today, the numbers are almost identical.  I prefer in-person meetings.  Having a hybrid meeting which would try to incorporate both,(I saw Mark’s hand up but he put it down, I hope he will raise it again, just to repeat what he said last Fall).  Right now technically,  unless we can come up with a solution to prevent the cross interference and static and so on,  that results from having a Zoom mtg going in conjunction with a live meeting, I believe we are doomed for more failure.  I would like to stay alive. That’s my personal feeling.  I certainly understand the reasoning for the other one as well.  I am interested to hear what the other people have to say as well.  
Chair
Thanks, Jim….Una 

Una
Permission to speak please.  Chair – Go ahead. 


Panel 55 past GSD


I was sitting here thinking…How great is that, 52 voting members, wow!  We have to look at it – is the glass half empty or half full??  I think 52 voting members is great!  I remember when I was the secretary-treasurer, 2000-2001, I put forward a motion for Area 82 to have a website.  People were out of their minds “no!  we can’t do that – anonymity and all that!”  But here we are today!  I follow Billy N and I go to service meetings and tradition meetings, and I follow these people because I learn from them.  I remember him saying that at the beginning of Covid, there were approximately 240 AA meetings online, and now there are over 4,000.  So AA is alive and well!  We are fooling ourselves if we think this doesn’t work because it does!  We just have to get the kinks out of it .  In one of the prefaces to the additions in the book Bill says “whether modem or face to face”.  It works, it really does.  Thank you. 
Chair
Thank you Una….Brian D. 

Brian D
Pioneer Group


Personally I don’t know what the answer is, but if you look at today, financially, yes, Zoom meeting could help lots of groups but attendance wise, I don’t see Zoom doing anything for us.  52 groups voting out of 205 groups – 36 GSRs out of 205, that’s less than 20% .  Regards to attendance wise, I don’t see Zoom doing anything for us.  Thanks
Chair
Thank you, Brian …. Another Brian

Brian
One Day At A Time Stephenville 


I am also on the committee for Assembly, and we have a Round-up as well.  We are not opposed to a hybrid as far as the Assembly is concerned, but we do have a dance and a banquet planned.  It’s hard to attend those by Zoom.   We have live music planned, and a speaker at the banquet – I’d like to put that out there, that anyone who can make it, we’d love to have you!  Thanks

Chair
Thanks, Brian…Does anyone else want a chance to speak? 


Steven, you’ve already spoken

Steven
Am I only allowed to speak once?  I didn’t know that that was…
Chair
It’s just a discussion and we’ve had many different points of view.  Do you have a different one to add? 

Steven
Of course I do.  District 6 DCM


So, how much of a saving would this be on the budget?  Our budget for the year is 35,000.  Think about the Area Officers travel expenses that would be saved by not attending in person.  How much then, would groups be able to save by not sending money for the DCM to go? How much money would the groups save by not sending their GSR?   They would have more funds to build up, more 7th Tradition contributions being sent to any service entities that you support.  Gerry is also here today – we would not be priviledged to have a General Service Delegate here .  Also, would this really stop people from doing service?  If you really wanted to do service, would this stop you?  Anybody who doesn’t like service is still here today.   The remote meetings, like Makovic on Wednesday nights, they will be able to participate this year as well.   Also, how hard is doing the hybrid meeting?  Should we look for an outside source to come in and do it so that it’s done professionally?    These are the points that I wanted to bring up.   Thank you. 
Chair
Thanks Steven….Mark? 

Mark
DCM District 3 


A couple of people touched on a very good point that I would like to echo.    I would never want to see  the in-person meetings go away.  I love talking to people and meeting face to face, but this business weekend is not for fellowship, it is not for hugs and all that.  It is to do the business of AA.  I believe I can go to in-person meetings and enjoy the fellowship, but when it comes to doing a business weekend, I think I can handle that on Zoom.

Chair
Thank you Mark….Trudy 

Trudy 
Archivist – Permission to speak?  Chair – Yes, you may 


I am in favor of doing a hybrid option, only because I have been at assemblies where there have been 15 voting members stuck on one side of the bay or the other due to bad weather when the ferries aren’t running.   People miss half of the weekend because they couldn’t get to NL or NS until Saturday evening.  If the meeting is hybrid, then at least they have the option.  If there is bad weather like there was a hurricane last year and we had an in-person assembly,  We had people represented, groups represented, in a week of trying to put together something that – if we had to say “we can’t do it here, and we can’t do it there”  would we have had to cancel the assembly, or could we have said “ok, we already have a hybrid thing set up, we could always do it online, and anybody who is there could attend and we could have done it both ways.  So, I believe that anybody who wants to attend one way will attend, and anybody who wants to attend on the other, will attend.  I don’t think we are trying to take away from having an assembly.   Let’s make the assembly a better experience for anybody who wants to attend?
Chair
Thank you, Trudy….Dwayne? 

Dwayne
I briefly wanted to say that we have 52 voting members.    I had my knickers in a twist about the low numbers.  But, we’ve just come through the worst pandemic in one hundred years.  We survived, we came through it!  My home group was a very large group that has been whittled down to a very small group.   We were talking about going from 3 meetings a week to 1 meeting a week, we even talked about closing our group, as we only had 5 or 6 members.   We decided to stay the course for a little while and to try to keep it going to meet our primary purpose.  In the past week,, we’ve had two old members return and three new people join so we doubled our numbers because people are starting to come back.   People are scared, Covid is still out there, but  let’s just stay the course, put one foot in front of the other and do what we can to keep it alive.  Let’s do what we can to make it easier, people will come back, I promise you. 
Chair
Thanks, Dwayne….Gary 

Gary 
DCM District 17


Please don’t take this personally, but we can’t be concerned about doing a Roundup when we’re doing AA business.  I know in the past – we had GSRs going to a Roundup when they should have been sitting in the Assembly.  I hope your Roundup works out for you, but right here, we’re talking about Assembly.  Thank you. 

Chair
Thank you Gary…Pam?

Pam
I won’t take long.  We’ve talked a bit about Labrador today in terms of referencing the archives etc.  I just want to say there is not voice here for Labrador  - if our meeting was hybrid, we could at least make it accessible to everyone.  Without it being hybrid, trying to get someone from Labrador to an assembly, if we’re trying to get people interested in service – this is a way they could get there and learn what service is all about.  Maybe they will get to an in-person meeting.  In terms of accessibility, we need to reference Labrador, and we do, because they’re part of this area.  This is one way we can make it accessible to them.
Chair
Thanks Pam…Gerry 

Gerry 
GSD – We mentioned Labrador and that’s one of my favorite  buttons, I think.  Angela and Paul are some who attend our Makovic meeting on Wednesday nights.  This is one of our success stories and we were asked by an RCMP officer down there to start a meeting and we did.  There are 6 sober members there now.  It’s now a group yet, but that is in the near future, I hope.   Those people are now sober long enough to take on positions and doing things.   They are not going to be able to travel to attend meetings – one of my greatest goals is that some day, I’d like to go up there and sit in a meeting with them.  I want to do that, but this is what we’ve got.  The other one is a Billy N. from Branch.  He sobered up on Zoom, he went through the steps, and he has the recovery which comes from doing the work of the steps.  I know that because I went through the steps with him and I saw the change in the man.  He died after two years of recovery, mostly on Zoom.  He did get a couple of face-to-face meetings near the end.  He died of cancer a happy man as a result of this program.  His message is still alive.   There is no black and white solution to this. There is no ‘we must be zoom’ or ‘we must be in-person’.   I think that each has a place.  My buddy, Len cannot  get out of the house anymore.  He’s sober 45/46 years and he has deep, powerful recovery.  He sits in that Makovic meeting and he is valid again, his message is vital again.  We have got to find a way to make all of this work.  I think we can.  It has its place…we need to work with it and see if we can make it work. If it don’t work, we chuck it, but where it does, we use it. 

Chair 
Thanks, Gerry… Angela 

Angela 
GSR Sunrise Group – I just want to say something right quick.  We’re all talking about hybrid meetings, there’s probably going to be a big huff around that.  I’ve heard people say that it will take up a lot of time at the assembly.  I’d just also like to speak about the numbers.  I’ve heard that many times throughout this meeting.  At the Assembly  or online here – the people who are meant to be here are here.  But there are many people here who don’t want to share their faces.  I am one of those, I don’t like to have my face all over zoom.  Another thing, before this pandemic even started, there was a lot of groups out there whose numbers were down.  Just because we’ve had Covid, and the numbers in the groups are down, it was the same a couple of years back, if we all remember.  If we’re meant to be here, in zoom or in person, we’ll be here.  

Chair
Thanks Angela.  Ok, we’ve had lots of discussion, would anyone like to make a motion, or do you want us to look in to a hybrid options.  Is that your wish?  Would someone like to make a motion? 
Dwayne
I make a motion that we find a way to make the Area 82 2023 Fall Assembly a hybrid assembly, and that we look into prices, and work through the area committee and the DCM meetings to make it the most viable and cost effective. 

Steven
Point of Order, Madame Chair.  I had my hand up before Dwayne came in, and so did Mark.  I would have like to come in there before Dwayne. 

Dwayne 
That would be a point of personal privilege, but the Chair actually called for a motion

Steven
Dwayne, I would like then, for the Chair to call that, because I did have my hand up 

Chair 
Well, you guys put your hand up after I called for a motion, so I didn’t realize that you still had discussion 

Mark 
I raised my hand to make the motion, but Dwayne made it so I’m fine thank you.  

Chair
Mark, would you like to second the motion?  

Mark
I would love to

Chair 
Thank you.  We’ve had discussion, we’ve made a motion, and had a seconder, all in favor?

Steven
Point of Information 

Paul
Please read the motion 

Samaira
Permission to speak 

Dwayne
Point of order, Madame Chair.  When there is a motion on the floor, then the floor opens for discussion. 

Chair 
Yes, those in favor….why are you all shaking your heads and hands at me?

Samaira
So sorry, Anne.  Dwayne just said “When there’s a motion on the floor,  and it has been seconded, then the floor opens for discussion”

Chair
Oh, I’m sorry, yes. 

Samaira
My hand is up because I didn’t quite hear the motion.   I thought the motion was to have the hybrid meeting for the Fall Assembly, but I think Dwayne said something different.  I didn’t quite hear.  

Chair
I understand that what he said was that we were going to look into and try to have a hybrid meeting for the Fall Assembly 

Dwayne
No.  My motion was that we HAVE a hybrid Fall Assembly, and that tbe  Area Officers and DCMs work together at the next quarterly meeting to come up with the most cost-effective way to put it in place for the Fall. 

Samaira
Thank you so much.  So it is to have a hybrid meeting for the Fall and you guys will figure it out 

Dwayne
Yes.  The Area Committee will do what they can to put it in place and look to the DCMs to make sure it is the most viable option. 

Samaira
Thanks so much, Dwayne 

Chair
May I ask, are we still doing discussion?  Wayne 

Wayne 
Anne, I just want to say you’re doing a really good job chairing this meeting.   I don’t envy you, keep it up, there’s only a short time left. 

Chair
Thanks Wayne …. Steven 

Steven
So, we do have another item on the agenda, regarding all Zoom events.  

Chair
That is a different item. 

Steven
I know that, but I am wondering if we can get the two things into the one here.  I’m wondering if there could be an amendment  and that would clear off Mark’s item under new business? 

Chair 
No .  I realize that it’s there, but it entirely different than talking about doing this hybrid.    Mark is asking for use of TOTAL Zoom meetings, not hybrid. 

Steven 
My mistake, Anne, sorry 

Chair 
Thank you.  Paul

Paul
Could you ask if all understand the motion?  I do, but I am not sure that everybody does. 

Chair
OK.  Let’s try this.   If you are in favor of having a hybrid meeting for the assembly in the Fall and having the Area Committee do everything in their power to find the cheapest way possible and the Area Committee will be meeting with the DCMs to get it going.  If you are in favor of that, please,  raise your green checkmark now. 

VOTE

36 FOR  01  OPPOSED  Would the nay vote like to speak?  No.


Motion carried. 

Trudy
Excuse me, Madame Chair.  At the height of the voting there were 40 checkmarks raised.  

Chair
I have 33 on this. 

Mark
When you called for the red x, I lowered my green check mark. 

Chair
That’s fine…the motion is carried because we only had one nay vote.

Financial Ad Hoc Committee 
Recommendations

Blair 
Chair Finance Committee  - What I am going to do is read the recommendations which have already been sent out to the Area, then I’m going to make a motion have it accepted.  So I’m going to do one at a time for everybody.  

1 – Expense Policy 



Update the Guidelines Policy section 1X to as follows :
Existing bullet point –

Area 82 provides an advance of funs to respective Area Officers and Committee Members to fulfill their duties while performing Area Business as per the approved budget.  So we want to add the following to the guidelines, below the bullet point.

A portion of these advance funds covering lodging, meals and travel:
A)  lodging & meals are to be comparatively priced facilities as near as possible  to the event taking place, suitable to fulfill the needs of those participating 

B)  While performing AA business, trusted servants who use their own vehicle are required to fill their tank when departing from their home location  then submit all gas receipts incurred during the trip, recording these amounts in the detail section of their monthly expenses sheet.
Second bullet point

Is to reduce costs by lodging and travel combine with other members travelling to the same event

I move that the presented changes be made to the Area 82 Guidelines  Seconded by Michelle, Back to Basics 
Chair
Discussion?

Dwayne 
I would like to point out in the second part of that where people were supposed to fill their tanks on their own dime, and then return and fill it again, then submit receipts.  That was discussed at length at the last assembly, and then withdrawn.  It was met with very negative feedback from the floor and so was withdrawn.  

Michelle
Yes.  That is not in there anymore, that wording.   It has been updated. 

Dwayne
He just read it – that people are to fill their tanks at their own expense

Michelle
It has been updated.  It’s not with their own funds.  It’s using gas receipts
Dwayne
No, he did just read that people were to fill their vehicles at their own expense, the turn in gas receipts…
Chair
No, He didn’t 

Dwayne
He didn’t?  Could you re-read it, please?

Blair 
Sure…The point that Dwayne is referring to is 
A)  While performing AA business, trusted servants who use their own vehicle are required to fill their tank upon departure from their home location  then submit all gas receipts incurred during the trip, recording these amounts in the detail section of their monthly expenses sheet.

We understood that this was discussed at length at the assembly. From what we could gather the main point in there that was up for discussion was at their own expense.  So we removed that, with the understanding that in having an advance, they would have the funds from the Area, to fill their tank when the leave home, and then fill it when they return, to incur the full cost of the gas.  So, they wouldn’t submit their first receipt, they would submit their last receipt, and then be reimbursed for the difference of the two. 


Dwayne
So, if I can just ask a follow-up question for clarification…

Blair
Yes

Dwayne 
To do Area Business, you fill the tank with Area money when you are leaving, and then fill the tank with your own money upon returning, 

Blair 
No 

Dwayne
Well, whose money are they using to fill their tank when they return? 

Blair 
Well, they would have to figure that out.  It’s quite simple how much is actually incurred to the Area.  When you fill it the first time

Dwayne
If I may finish my question…so, basically what you are saying is that rather than filling your tank on your own dime,  and going to assembly then filling the tank with Area funds when coming back.  You are saying you fill the tank with Area funds, go to assembly and  upon returning, fill the tank with your own funds? 

Blair
Well, we don’t care where the money comes from.  What is your problem with it, Dwayne? 

Dwayne
My problem is that everybody doesn’t have the money to fill the tank with their own funds, to do Area Business.  This is the point that was brought to the floor and withdrawn during the last assembly.  Given how expensive it is to go, one should be able to use Area money without incurring the expense yourself.  There are people who cannot afford to do the expense themselves, and if we do this, we are limiting people from doing service. That was brought up over and over at the last assembly and this is essentially saying the same thing in reverse.  So, instead of paying up front and being reimbursed with area money, you’re saying pay with area money, and then reimbursing the area with your own money.  Essentially it’s the same thing.  

Blair 
Can you explain a way that we can correct this? 

Dwayne 
Trust your ‘trusted servants’.

Blair 
So, where is the money coming from to pay for the gas then? 

Dwayne
From their advance 

Blair
Exactly.  That’s what I’m saying 

Dwayne
Yes, but you’re also saying that when they return they have to fill their car, so that they can say how much they used exactly.   Correct?

Blair 
Well, somebody’s going to have to, yes.  How else could we do it??

Dwayne
Ok.  So, basically, I’m just asking for clarification.  Who is “somebody”??  Whose money are they going to use??

Blair 
Well, they’re going to have to use some kind of money, I agree.  


Ok…. They are going to use their advance to either fill the tank initially, or …for me…I know exactly what you’re saying.  I know at some point they’re going to have to put gas in the car out of their own funds, to find the exact equation for it.  I know that’s what your saying.    Yes, they’ll have to put gas in their cars at some point, out of their own pockets, but the gas will still be there.  I don’t know how we can have receipts for gas if we don’t do it  something along these lines.  I am open for other suggestions. 
Dwayne
We’ve always been able to get to meetings with receipts turned in.  What you’re saying here is that we don’t trust our trusted servants.

Blair
That’s not what we’re saying.

Chair
DCM District 6 


I don’t really see what Dwayne is getting at.  I think this is pretty simple.   I think this Ad Hoc Committee has done fantastic.  It does not say … it says there about us getting advances to cover things.  Then it just gives a bit of instruction – maybe there you could compare prices to save on your budget.  It then says if you use your own car, fill it before you leave.  It doesn’t say fill it back up again when you return.  It says to then submit all gas receipts incurred during the trip.  Then it says to record the expenses in your monthly expense report.  I don’t know where you’re actually getting ‘filling it back up again when you return using your own money”  I do not see anything like that at all in here.  It’s just a little bit of a point here to say, to help reduce costs.  Our budgets are through the roof.  I don’t see anything there about using our own money or filling up on the way back. 
Chair
Thank you Steven….Gerry 

Gerry 
I take exception to a couple of points.  

Our budgets are not through the roof.  The budgets are right where they’re supposed to be for the work the Area is asking us  to do.  The best employer I ever had was a man who told me what he wanted me to do, gave me the money I needed to do it, and left me on my own to get it done.  At the end of the day, the results spoke for themselves.  You’re asking somebody to share a room – say, for instance, I use a CPAP machine .  God!  I’m a noisy sleeper – I wouldn’t subject anybody to that plus maybe I don’t want to share the indignity of that information with somebody else.  You are getting awfully intrusive in my personal life as I try to do AA’s business.  You’re micromanaging me and it pisses me off!  I don’t agree with it. I am a trusted servant for Area 82.  Now if you guys don’t trust me, then there are plenty of others out there that would do the job.  I may not be the best, maybe I’m the worst at it some times, but for christ’s sake guys, give me a break!  I got to count every friggin’ dollar?  I can do that, but guys, have some common sense.  Our guidelines now cover a tank of gas?  Where do we stop??  I’ve got nothing else to say on this. 

Chair
Michelle?

Michelle
I would just like to add, that it’s not really about the executive.    It’s just about clarity.  For myself, I like policy, I like to understand  what the requirements are.  I would want to know what the directions are.  For instance, my employer pays by km when I have to take my own vehicle and I’d like to understand that.  If I was talking a position, I would want it to be written down.  This is not about the current executive or about trust of them.  It has nothing to do with that – it’s just about having some  clearly laid out guidelines in the expense policy, which was really thin.  It’s not micromanagement, the clearer it can be the better.  It suggests you share a room…nobody wants to share a room with you, Gerry, and your CPAP machine.  It’s not required, merely suggested.   These are just guidelines so people know what’s expected, and what the direction of the area is for expenses. 

Chair
Thanks Michelle….Mark?

Mark
DCM District  3.  Just echoing what has just been said


Being a member of the Financial Ad Hoc Committee and having been thrown into the conversation last year…We’re not telling you that you have to stay with some, we are encouraging you.  When I leave my home area to do AA business my gas tank will be full, so I can keep a tally of receipts of the trip.  I’ll do this, not because you don’t trust me, but because I am a trusted servant.  I don’t count every dollar; I count every penny,  because I am a trusted servant. 
Chair
Thanks Mark…Pete L

Pete 
Alt DCM District 17


I notice that Gary is back.  I don’t know whether or not you’ve heard all the conversation.  This makes sense to me.  You’re  going to have the advance…you got the money; it keeps a record of how much it costs.  I fill the tank; I go on the trip,  and I come back.  I fill the tank, and I get a receipt for how much gas I used for that trip.  It doesn’t inhibit anybody who’s short of change or who doesn’t have money.    If you’ve got the advance to travel anyway, it a simple record in my mind and it just makes sense.
Chair
Thanks Pete … Mike?

Mike
GSR New Freedom – District 6.  Just thinking back to the Fall Assembly, one of the point against the procedure of filling gas tanks, there are people in areas where gas stations are out of the way. They would be incurring extra costs at their own expense   in order to provide that receipt.  I know that if it’s in a guideline that guidelines are to be followed, but guidelines are only suggestions, and room should be made to allow for such circumstances.  Myself, I drive a vehicle where I know what kind of mileage I get.  I could use that to come up with a good number as opposed to having to fill up and provided receipt.  I am saying let’s make room for those who might have to incur extra costs. 
Chair 
Thank you Mike….Pete N. 

Pete N.
Alt DCM District 17 

I agree with what was just said.  If you fill up your tank and you have a gas station within a few kms, you are just replacing the gas that you used for your own personal use beforehand.  I think the proposal is sound and I like it.  As was said, we’re trusted servants, and you’ve got to understand that nobody is trying to cheat the company here.  It is just a most actual of accounting for it.  There are exceptions – if someone signs for a little more, then there was a reason for it.  Thanks.

Chair

Thank you Pete …. Angela? 

Angela 
GSR Sunrise Group - District 6

I think this proposal is absolutely foolish.  I have never heard of anything so ridiculous in my life.  I don’t understand it, and I  understand why people are getting upset.  Why?  The question is why?  The answer is  “Why would I do that”  It makes absolutely no sense at all.  That is all I have to say. 

Chair

Thanks Angela…Gary? 

Gary
DCM – District 17.  I was part of the Ad Hoc Committee and don’t blame the committee.  We were asked by the Area to do something for the area to make things better.  This is what we came up with, like it or leave it – that’s up to you.  But, I sat here half the morning listening to how we can scrimp and save to get our GSRs to assembly.  The committee has a set budget, they have the money, they don’t have to worry about it.  I have a district of 7 groups who will gladly give me the money to go to assembly.  But do I feel great going, knowing that none of those groups could possibly be behind me and help me along at that assembly?  It cannot be both ways here and it is a double-edged sword – you want our GSRs to scrimp and save to get there, but it’s ok for everyone else.   We’ve  got to watch what we’re doing, that’s all. 
Chair
Thanks Gary….Michael H. 

Michael
DCM – District 1.  I just want to say Wow!  I work for a company where you get a per diem and companies are not in the business of losing money when it comes to travel.  One company I worked for where I was on the road a lot – they allocated a certain amount of money per km.  You google map it and that’s how much money you get.   If you fly a helicopter, then you need a lot of money, but they will only do a certain amount per km.  They take the route mean square and the average car and that’s how they calculate it.  Many people do not want to use their own money when travelling for business  – not only in AA!  Companies say ‘you handle that and we’ll give you a per diem’.  That’s how they solved it, and that’s how we accepted it.  This here is wowza!

Chair
Thanks Michael….Wayne P 

Wayne
At the Fall Assembly, we had the same discussion. Like Dwayne said, it was over, we think it was over, and here we are now spending a bunch more time discussing the same thing again.  Last night during the Power Point presentation there were negative comments about why people don’t want to come to assemblies.  To me, just my opinion, this is part of the reason why – the fact that we cannot clear things up.   It was done!   So why….I’m sure it’s frustrating to me, and I don’t have the answers.. but to beat this to death…again….and maybe if we’re unlucky, we’ll do it again in the Fall.  I think to encourage people to become a part of it, we need to get past this.  We need to grow up.  Thanks.
Chair
Thank you Wayne…Mary? 

Mary 
Observer.  Permission to speak, please.  Chair – Yes 


Back to Basics – District 1.  I think a lot of us are getting their feelings hurt here, and we’re not even on the Executive.  To my understanding, is this not about Executive expenses?  You know we have a huge budget for the area of 35,000. So the majority of that is for travel.   So we get that money from the districts, and the districts get it from the groups. Would that be THOSE GROUPS who can’t even come here because they don’t have enough money?  I think that we’re not trying to micromanage anybody, but we’re just trying to make sure that the money that is spent, is spent in the right way.  Mentioning about sharing accommodation or rides with somebody else – we always mention this in my group, whether it's to a roundup or to an actual service function.  I always look to share a room.  If I don’t  find the right person to share with, then I get my own room.  If I’m the GSR and my alternate is male, then we’re not sharing a room, I’m getting my own room.   I do my best to be prudent with the AA funds.  Just because I’m on the executive, doesn’t mean I can go and have this really nice room and this is a big holiday weekend and all that stuff/  I try to be prudent with money that’s used.  I think this is something that we have to look at, with all the things we talked about this morning – all groups that cannot go and being hybrid.  We’ve got to get with it, the financial thing is not going to get any better and the more we can get that budget down and save some money, well that’s what we need to do. Thank you. 
Dwayne
Point of personal privilege, Madame Chair


I’ve been working at the Area Level for a long time and I’m pretty damn sure that I haven’t being going on “holiday weekends” and spending the Area money willy-nilly.  I’ve been doing everything I could to be frugal.  I have been attempting to do the business of AA with as little money as possible.  I spent $727.00 of $2500, two years ago, and I only requested $1,000. last year.  I make a good living, and when I have the money to do it, I do it but I’ll be damned if I will be sitting here being told that the groups cannot come to area business functions because I’m spending too much money on gas.  It’s ridiculous, it’s inane, and it’s not fair to us.  When I ran for the Chair of this area, we had to go to the hat after 5 votes.  At the last Assembly, we had only 2 of us stand up for service, and this, ladies and gentlemen,  is one of the main reasons why!  Nit picking, nit picking…saying “Oh, we’re not saying we don’t trust you”, but then saying “we’re doing this because we don’t want people to be going out and spending all kinds of money on things that they shouldn’t .  So my point of personal privilege is I am NOT, and neither is anybody else in this area and it’s damn well time that we stop suggesting it!
Una
Permission to speak.  Yes 


My name is Una, member of Area 82, and happy to be a part!  Dr. Bob said to Bill “Don’t mess this up, Bill.  Keep It Simple”  I’ve been part of Area 82 for a long time and I’ve done a lot of service in Area 82,   I have to echo what Dwayne said.  I did the Secretary/Treasurer position, and I can understand why you have two positions for this now.  You have this complicated – it is complicated!  KEEP IT SIMPLE!   You voted to give the Delegate to have $2,000. For the Delegate to do what he was to do, I wrote out the cheque and then asked for receipts, and then he gave me what money was left.   Just Keep it simple and trust your trusted servants.  From what I’ve seen here today, this has become WAY complicated, WAY complicated….I’m even confused and I’ve been around here a long time.  Thank you for allowing me to speak. 
Chair
Thank you Una, Trudy? 

Trudy 
My name is Trudy, Past Delegate, Webmaster, Archivist


I understand that you’re saying this is a just a suggestion and you are trying to encourage people to do this.  I understand where some people might think that it needs to be written down because common sense is not always common or not always sensible.  I understand that some people may need that direction, but at the Area Officer level, I don’t think that direction is needed: but I am willing to be open-minded about it.   Where I get a bit stuck wit it is at the beginning where it says “A portion of these funds covers lodging, meals, and travel.  
 Lodging and meals are to be at comparatively priced facilities
So, what if I am not able to find a comparatively priced facility?  I ama being told in the Guidelines that my funds ARE TO BE USED AT….

It is not suggested that I try to, not encouraged, but that they ARE TO BE.  It is very one way or the other, and I’m a very one way or the other type of person.  If it says it has to be one way, and I can’t do it, then what do I do??
If the wording didn’t say ARE TO BE, and said suggested or encouraged, tried…it would be different.  But this is telling me what I am allowed to do and what I am not allowed to do – and if I can’t do it, then I’m stuck.  I hate being stuck.  I understand we’re passionate people who believe in what we’re saying, I am not saying that the committee is wrong or right or that I am wrong or right, I am just one voice in the room.  Take it as you want.  Thank you very much 
Chair
Thank you Trudy 

Dwayne
I just wanted to follow up about filling the gas tank and give a proper example.  Last weekend I went to Antigonish and did a workshop, at the request of the District, and part of my duties as AGSD.  My tank was nearly empty.  I have driven back and forth to Antigonish several hundred times in the last couple of years to pick up my lobster truck.  I know how much gas it takes back and forth to Antigonish.  Under this Guideline, when my tank was nearly empty, I would have had to fill my tank, drive to Antigonish, come back and fill it again with my own money, to figure out how much money I spent going to the District .  Assuming that I only used $30.00 to go to the Assembly, which is what I put in gas, by the way, then I would have had to make up the difference in the filling of the tank.  I have done a great amount of work over the years since I got sober, recovering my finances and becoming a halfway viable person, but I had $30,000.00 storm damage to my house in the last six months.  I am struggling to try to pay for that.  I didn’t get paid until the following Tuesday, so what is my option at that point In time?  Do I say, “I don’t have the money to pay the difference in the tank when I come back, so should I not go and put that workshop on?”  At this point in time that is the only option that I see.  The other option I see is to take my empty car, fill it with Area money, go to Antigonish, fill with Area money when I come back so I can see how much money I used, but paid double to go.  I just don’t understand, it doesn’t make any sense.
Chair
Thank you Dwayne

Paul
DCM District 2   I came to this fellowship in 1989 and I was always taught to keep things really simple.  I really don’t understand the guideline that is being proposed here. I like what someone said earlier – I really like suggestions.  It is more attractive to make suggestions than to tell me what I have to do.  We don’t know someone else’s situation.  For me, to be told that I HAVE to do this – I always try to keep in mind that  this is Alcoholics Anonymous – this is not a business.  In my experience, we have to learn to trust people and to allow things to take their course.  I just want to say that I am here to attract people to AA, I’m not here to push people away.  I believe if we are going to start telling people what they HAVE to do, we are going to push people away.  I am not in favor of this at all.  Thank you
Chair
Thanks Paul, Mark? 

Mark
DCM District 4  We must remember that we did not form this Ad Hoc Committee because we had nothing to do on the weekend.  This committee was formed because there were many motions put forward by other groups concerning the financial situation of the area for clarity.  Its not saying we didn’t trust them but they just wanted clarity.  Those motions came from the groups and the Area formed the Ad Hoc committee to address those concerns.  The Ad Hoc Committee did its best to address the concerns that were raised by the groups. Let’s not get bogged down on the wording.  We can change a few words, we can amend.  Let’s not get our knickers in a knot over some wording.  The concept behind it and the principle behind it is that people wanted clarity.  We are just trying to provide clarity. We are trying to answer your questions.  We didn’t do this because we were bored and had nothing to do.  We did it out of service to answer your questions.  Don’t dump on us for answering your questions.   Thank you
Chair
Thanks Mark.   Blair? 

Blair
I think we are getting lost in the wording and getting too bogged down in the exact words we put in their as opposed to the intent.  The intent was so we would have some way to track the gas expenses.  The policy is only as good as the person who follows it.  Nobody is ever going to know if you filled your tank or didn’t fill your tank.  We’re not even going to know – the Treasurer is the only one who will know what is on the gas receipt.  I think we got totally lost in the wording of this and too distracted and offended from trying to do what’s best for the Area accounting purposes.  We took these policies which were very very lean and weak and there was nothing in there.  We did our best to rewrite them to what we thought was best for the Area to keep track of their finances.  If we’re going to get bogged down here with the wording that we used, then just get rid of it.  Somebody change their mind!

Michelle
Well, vote it off, right?   If nobody wants it then it goes away

Blair
If we’re going to just sit here and talk about it, just vote no and it goes away

Chair
Gary, last person to speak

Gary 
DCM District 17    It is my responsibility, when Area gives me finances to go away, to make sure I give them all the receipts of money I spent.  That’s me personally, that’s what I do.  If I buy a coffee as I usually do during the day, that is my choice that is not AA business, and if I want to buy my own gas, that’s my choice.  When I go to assemblies my hotel room, my regular meals, my gas, my parking – I do up a budget and turn in my receipts for the district and any leftover funds goes back to the district.  I have been doing assemblies for approximately 29 years – we were arguing about money then, and we’re still arguing about money – We’ll always argue about money.  That’s just a human fact because somebody feels that the money is not being spent justly.  That’s the bottom line.  Thank you.
Chair
Discussion ended. Sorry Angela

Angela
I was just going to call the question anyway 

Chair 
So, Blair, the motion is…

Blair
I can re-read it, but I don’t know if that is going to be any good because it is actual wording that needs to go in to the guideline.  I sent it over to the Area so you all have a copy of it, or should have a copy of it.

Dwayne
Point of order, Madame Chair


He’s got a motion on the floor, we are just asking that the motion be re-read, that’s all

Chair
Blair, could you just re-read the motion please

Blair
1 – Expense Policy 



Update the Guidelines Policy section 1X to as follows :

Existing bullet point –

Area 82 provides an advance of funs to respective Area Officers and Committee Members to fulfill their duties while performing Area Business as per the approved budget.  
So we want to add the following to the guidelines, below the bullet point.

A portion of these advance funds covering lodging, meals and travel:

A) Lodging & meals are to be comparatively priced facilities as near as possible  to the event taking place, suitable to fulfill the needs of those participating 

B) While performing AA business, trusted servants who use their own vehicle are required to fill their tank upon departure from their home location  then submit all gas receipts incurred during the trip, recording these amounts in the detail section of their monthly expenses sheet.

Second bullet point

Is to reduce costs by lodging and travel combine with other members travelling to the same event.
Dwayne
I would like to propose an amendment please.  I would like to propose that we remove the part about filling the tank before leaving or coming back.  The reason for the amendment is that the person bringing forth the motion said it really doesn’t matter, you’re putting the receipt in and we’re going to trust you anyways, so basically, that’s what we’re doing now.  I don’t think we need to edit the guidelines to say it.  So, I will put that motion forward. 

Michael H
I second that motion

Chair
OK  .All in favour use your green checkmarks please

Dwayne
This is all in favor of withdrawing that

Chair
All in favour of withdrawing that from the Guidelines
Michael C
Sorry, I have a question just for understanding.  For an amendment, do we not have to ask the person who brought forth the motion if we can amend the original motion?  If they accept it, then we vote?

Chair
Well, he is agreeing. We’ll just get him to re-write it, right Blair?  

Blair
I’m not re-writing it!

Trudy
Excuse me Madame Chair – we’re supposed to be on a break now.  We are 25 minutes past break time.

Chair
I know!

Trudy 
So we need to cut off whatever and come back to this after an hour.  We have to stop at some point and do what we’re supposed to be doing.  This Agenda calls for a break at 5 o’clock because that’s what was voted by the GSRs at an Assembly.

Chair
OK.  We’ll take a break and we will come back to this after the break.  I will see you all back here at 6:30.


Dwayne has just informed me that the person who was going to do the Active Area Committees send his regrets, therefor we will just continue with the Agenda

The motion on the floor is to amend – to take out the part about filling the tank..

Paul
DCM District 2  Madame Chair, could you read the motion again.  It’s been an hour and I’d like to hear the motion. 

Chair
Can I re-read it?  I cannot, I didn’t write it down. 

Blair
I have one here, it is Dwayne’s amended motion, if that’s ok

Chair
Go for it Blair

Dwayne
Ok, if that’s what it says, I will withdraw my motion.
Michael H
I accept that 
Blair
1 – Expense Policy 



Update the Guidelines Policy section 1X to as follows :

Existing bullet point –

Area 82 provides an advance of funs to respective Area Officers and Committee Members to fulfill their duties while performing Area Business as per the approved budget.  So we want to add the following to the guidelines, below the bullet point.

A portion of these advance funds covering lodging, meals and travel:

A) 
Lodging & meals are to be comparatively priced facilities as near as possible  to the event taking place, suitable to fulfill the needs of those participating 

B)
While performing AA business, trusted servants who use their own vehicle are required submit all gas receipts incurred during the trip, recording these amounts in the detail section of their monthly expenses sheet.

Second bullet point

Is to reduce costs by lodging and travel combine with other members travelling to the same event.

Blair
This is Dwayne’s amended motion, if that’s ok…

Dwayne
That’s fine, Blair 

Chair
Who seconded

Michael H
I seconded

Chair
OK.  All in favor of accepting this motion with amendment please put up your green checks.  Those opposed raise a red X


VOTE IS UNANIMOUS.  MOTION CARRIED
Chair
Blair, you have part 2 to present
Blair
So, part 2 – ( I hope it doesn’t get so heated)
 
The second motion is pertaining to Appendix I 

Prudent Reserve and excess funds update:

The new wording in the guideline will be: 

In January of each year the Area Treasurer is responsible to show  a balance of 4 months of the Annual budget, as approved at the previous year’s Fall Assembly.  Once the Prudent Reserve is set for the year, the funds in the account should not be withdrawn unless the Area is not able to meet its immediate operation obligations.  Ex.  Zoom, contractual  agreements, from its operational account.  Withdrawals from the Prudent Reserve should be voted on and approved by the Area Executive.  The Prudent Reserve is not intended to, nor should it be used as an account for funding the area budget in advance.  At the Spring and Fall Area 82 assemblies, and in consideration of the most recent Area 82 financial statements it will be determined by Area 82 conscience what to do with any excess funds.  
IN ADDITION


We also need the Area Treasurer’s responsibilities amended to read: 

In January of each year, the Area Treasurer’s responsibility is to show a Prudent Reserve balance of  4 months of the Area 82 annual budget, as approved at the Fall Assembly 2022.


I move that the Area 82 Guidelines be approved as stated. 

Chair
Do we have a seconder? 

Samaira
I second

Chair
Floor is open for discussion. 

Dwayne
I would like to point out that at this time in the year, more than halfway through the year, we have a total of $7,000.00 for next year’s budget.    We have a Prudent Reserve of $17,000.00  If we are not going to be allowed to use the Prudent Reserve, then we will have an operating budget of $7,000.00 and change.  The Prudent Reserve was meant to be something there in case of an emergency, like when during the year we could not meet our obligation from the budget, but what it is really meant so that the Area would have the ability, in an emergency situation, to carry the message, which is the primary purpose of carrying the message to the still suffering alcoholics of Area 82.  If we limit ourselves to the budget of $7,000.00 we are limiting ourselves.  To have money sitting there that we cannot use for the primary purpose is well beyond the scope of anything that we should be doing.  So, I disagree completely with this motion and I ask you to reconsider knowing that, in this point in time we have less than $8,000,00 to budget for 2024 in four months time.
Steven
DCM District 6.  I am wondering if it is possible to go through this line by line, and then maybe rather than everything being removed by vote, then at least some of this stuff will end up in the Guidelines.  

Gary O
DCM District 17.   Well folks, again, here we are.  We have $7,000.00 in a budget that we’re supposed to approve in four months.  Groups are crying they don’t have money to make the assembly.  We’re supposed to make it to assembly, support district and area, and we’re supposed to keep a prudent reserve of half the budget.  Alcoholics Anonymous is the only place that I’ve ever been on a committee where we have a rolling Prudent Reserve.  Prudent Reserve is for an exact emergency purpose only.  Our district has a Prudent Reserve and we’ve never touched it since we became a district.  It’s there if we need it, but we put the message out to the groups that we need funds.   That is how we do it.  I have never understood rolling over a Prudent Reserve from year to year.  I have never understood that – here we are, we’ve been bringing this up for over a year trying to figure it out.    We’ve got to come with a solution somewhere to satisfy everybody.
Dwayne
Point of order, Madame Chair


This was brought up at the Fall Assembly 2022, and it was returned to the Ad Hoc Committee with specific direction to come back with the same motion with a definition of what those emergencies would be. That’s what we should be discussing around the Prudent Reserve today.

Chair
Michelle?
Michelle
Regarding the $17,000.00 Prudent Reserve today – that’s why we suggested a new motion that the Prudent Reserve go from six months to four months – that would free up some cash from your Prudent Reserve.    We just had a fairly big emergency and costs went down when everything closed.   So, when you look at your own business, I think it’s imperative that you would decide what an emergency is, because it wouldn’t be the same as our groups or the area would be.   Just to say that it is not really meant to be an operation al account, we never touch our Prudent Reserve either.  We would if we needed to – an emergency is different in different situations, we can’t really define all those things. Just so you know the logic there. 

Chair
So you are defining an emergency as whatever the executive feels an emergency is? 

Michelle
Well, it’s just not you everyday operational stuff.  We referenced that in the recommendations – it’s contractual agreements that you have to pay when you literally don’t have any money in your operational funds.   Right now there is $20,000.00 of unused expenses out in the area, $7,000.00 in the bank, and $17,000.00 in Prudent Reserve so we’re not in a bad position.  If you had zero money anywhere, and you had to pay contractual agreements, right?

Chair
But the budget is set for two years.

Dwayne
No, but the budget is set in October and we don’t get the returns until January, so we cannot budget on next year’s returns.

Michelle
Yeah, everybody has a cycle where they don’t yet have their monies for next year’s budget.  How much came in between end of March and end of April was $3,000.00.  So there’s still monies coming in.  We have to account for that as well.   No business has the money to run for the next five years, they make the money to fund the budget .  it’s a cycle.

Steven
DCM District 6.  So the Prudent Reserve today is $17,675.00 and $4,402.00 in the upcoming operational account.  If you divide our budget for the year $35,000.00 by 12 months and then times it by 4 months, it would be $11,666.00 so you wouldn’t need your Prudent Reserve at $17,675.00.  It would take it  down to $11,000.00 which would then give you over $10,000.00 in your upcoming operational account.  They are nearly the same then.

Dwayne
Point of Information 


The Prudent Reserve is set after the annual budget in October, so even if we decided to do this today, the Prudent Reserve for this year is the Prudent Reserve for this year and it couldn’t be altered until after the budget was set in October. 
Gary O
I really don’t agree with that statement.  I feel if our GSRs, DCMs, and Area Committee are here and we want to vote something in, and it is already on the Agenda, I don’t think  that we cannot make the change.  That’s what we’re here for – that’s why we picked a Spring Assembly, so we could vote and do things. 
Dwayne
Point of Order


Saying to dissolve the current Prudent Reserve today and putting the money into the operational account is not a part of that motion. 

Michelle
It’s a change from 6 months to 4 months.

Dwayne
Yes, but it doesn’t say to do it today.  We couldn’t do it in the middle of the year.  It says in your motion that this takes place in January, right?

Blair
Yes, because that’s the revision of the guidelines.  We’re not going to get too specific here, Dwayne, but  you didn’t have that in the Prudent Reserve for 3 months until I asked Jocelyn to move it back.   We had money in our operational account and didn’t have our Prudent Reserve met for 2 or 3 months. 

Dwayne
That is correct

Blair
So, if we’re amending the guidelines here today, I don’t see why that can’t be put into effect today.

Dwayne
Because the Guideline that you’re amending says that it does not take place until January.

Michelle
So it would be offside to the guideline to be 4 months of the budget from last year
Dwayne
The guideline that you’re amending does not say the last year’s budget, and we cannot work retro-actively on a motion that we’re changing.  That’s just the Point of Order that I am making. 

Blair
So what Dwayne is saying is that we can have this discussed here, but because of the way the guideline is worded, to change the guidelines. we cannot actually have it take place until January of next year. So, if I understand it correctly,  we’d have to have another motion to have it done before January.
Dwayne
What I’m saying is, the motion you are bringing forward does not give this body permission to dissolve the Prudent Reserve, put a new Prudent Reserve in place and put the money in the operational account. It doesn’t, that is all I’m saying.  That’s the Point of Order that I’m making.

Blair
Yeah!  Exactly!  The motion is a revision of the guidelines.  Correct.
Gary O
DCM District 17.  I fully disagree with what’s being said.  I really do.  That’s what we’re here for – to vote and make changes if we can. That is why we brought the Spring Assembly together.   To sit here and say we cannot do something until the Fall  or next year is ludicrous.  That is why we formed this assembly in the Spring, so we could have two voting times in the year to get business done up better. 

Michael C
Relatively new to this kind of thing, but are we talking in the here and now , that the motion could be amended to reflect what we are talking about?  This is a question. 
Dwayne
Yes!

Pam
If we vote on the motion as presented, can we then make an motion then that….because we’re changing the guideline.  This motion is about the guideline, then do we just need a motion to say that the Prudent Reserve will be adjusted today based on the new guideline that we just rolled, so we can reduce the Prudent Reserve to 4 months.  We can get it done, I just think we need to do whatever we need to do, to get it done.
Dwayne
May I address that Madame Chair? 


Yes is the answer to that.  If 50% plus of the voting members present agree to do it then we could bring it forward as a floor action. 

Chair
So does somebody want to make a motion to make this amendment?

Pam
I think we vote on what is on the floor and then we can make a motion from the floor.  I would put a motion to the floor that  we can make this effective immediately so that the Prudent Reserve can be adjusted to 4 months by this body today.

Chair
So we vote on the first motion first?

Pam 
Do I have to put it forward?  Someone just tell me what to do and I’ll do it. 

Dwayne
I think if I am understanding what you’re saying Pam, please correct me if I’m wrong,  is that  you’re asking  that we vote on the motion and if the motion passes, then you be given the opportunity to put the motion forward as a floor action. 
Pam 
Absolutely!  That worked! 

Dwayne
Ok, I will second that motion when you bring it forth. 

Blair
All I wanted to say was that  this was not our intention of the motion, to get things done today.   We’re just getting the guidelines revised, I don’t want to have a big discussion about what we can and cannot do today

Chair
Ok, thanks Blair.  The motion states:

The new wording in the guideline will be: 

In January of each year the Area Treasurer is responsible to show  a balance of 4 months of the Annual budget, as approved at the previous year’s Fall Assembly.  Once the Prudent Reserve is set for the year, the funds in the account should not be withdrawn unless the Area is not able to meet its immediate operation obligations.  Ex.  Zoom, contractual  agreements, from its operational account.  Withdrawals from the Prudent Reserve should be voted on and approved by the Area Executive.  The Prudent Reserve is not intended to, nor should it be used as an account for funding the area budget in advance.  At the Spring and Fall Area 82 assemblies, and in consideration of the most recent Area 82 financial statements it will be determined by Area 82 conscience what to do with any excess funds.  

IN ADDITION


We also need the Area Treasurer’s responsibilities amended to read: 

In January of each year, the Area Treasurer’s responsibility is to show a Prudent Reserve balance of  4 months of the Area 82 annual budget, as approved at the Fall Assembly 2022.
Chair
Those in agreement please raise your green checkmarks


Those opposed please raise your red X
Gary O
Madame Chair, some people say they cannot vote because they don’t understand what they are voting on 
Chair
Please read the motion one more time, Blair


The new wording in the guideline will be: 

In January of each year the Area Treasurer is responsible to show  a balance of 4 months of the Annual budget, as approved at the previous year’s Fall Assembly.  Once the Prudent Reserve is set for the year, the funds in the account should not be withdrawn unless the Area is not able to meet its immediate operation obligations.  Ex.  Zoom, contractual  agreements, etc from its operational account.  Withdrawals from the Prudent Reserve should be voted on and approved by the Area Executive.  The Prudent Reserve is not intended to, nor should it be used as an account for funding the area budget in advance.  At the Spring and Fall Area 82 assemblies, and in consideration of the most recent Area 82 financial statements it will be determined by Area 82 conscience what to do with any excess funds.  

IN ADDITION


We also need the Area Treasurer’s responsibilities revised to read: 

In January of each year, the Area Treasurer’s responsibility is to show a Prudent Reserve balance of  4 months of the Area 82 annual budget, as approved at the Fall Assembly 2022.
For anyone who doesn’t understand – the Prudent Reserve now sits at 6 months.  We are proposing that we reduce that to 4 months.  The reason we want to reduce it is because continually what happens at the Area is that we are pulling funds from the Prudent Reserve fund our budget in January in order to issue all of the advances to the Area Committee members.  By reducing it to 6 months, our hope is that we’ll have more funds available to use in our operational account for the advances.  It may not be the full amount of the advances, but enough to get us through to the point where we can replenish our operating account with contributions which will be coming in from groups and districts throughout the year.

To state the next point – withdrawals from the Prudent Reserve should be voted on and approved by the Area Executive.   Right now it is just the Treasurer who is making those transfers.  When money is needed in January, for the advances to the Area Officer, money is drawn from the Prudent Reserve and put into the operational account to write the cheques.

Dwayne
Point of Order, Madame 


That is not correct.  That is completely incorrect.  The budget is set on January 1, the Prudent Reserve is transferred into the operational account and the operational account is used to write those cheques.  It has never been pulled from the Prudent Reserve.  When we start the year in January we have a full budget and the budgeted amounts are given from the full budget. 

Blair
But then the Prudent Reserve is reduced to under 6 months. 

Dwayne
That is correct, and then it is topped up during the year. But that’s not a decision made at the first of the year, that is a decision made during the budgeting process in October.  So to say that the Treasurer is making a decision to go into the Prudent Reserve and pull money out to write cheques for advances is misleading and incorrect. 
Blair
No, that is correct Dwayne.  That is what is happening.  Because if we put that money into the Prudent Reserve as stated, at 6 months in December, then how is the money getting back, or if we do it at the assembly in  October, how is the money getting back to the operational account to write the cheques?

Dwayne
The way the guidelines have been written in the past,  is that the budget is set – if the Prudent Reserve is not at the 50% goal, then any monies coming in after the first of the year go into the Prudent Reserve, but the budget money is the budget money at the first of the year, and it doesn’t go in, and it doesn’t change.   There is fund built into the budgeted amount for emergencies like contractual obligations or things that come up during the year and that is the discretionary funds. 

Blair
Then why did we have to transfer money back to the Prudent Reserve this year as money came in?

Dwayne
Because the money was used for the budget in October.  It was listed in October as monies that were to be used in the budget
Blair
Because it wasn’t sent where it should have been

Dwayne
It was already there, and it was used..

Steven
May I come in? 


We actually have a motion on the floor and we are getting involved in a discussion.

Dwayne
My apologies, I was just making a point of order that the information provided about the motion was incorrect. 
Chair
VOTE


22 FOR  4 AGAINST


Would the nay votes like to speak?

MOTION CARRIED
Dwayne
a)  the thing that was mentioned when we started all this Ad Hoc committee stuff  was that we had too much money sitting around doing nothing, and now this motion is actually going to have money sitting around doing nothing.  An emergency, in my view, is if we do not have the funds to do the primary purpose of the area – to bring the message to the still suffering alcoholic, then that is an emergency.  As it stands now, when this motion passes we will have about $7,000.00 if the next motion passes, to budget for next year.  We cannot budget based on what is already out there this year because that doesn’t come back until after the budgeting process is done.  Basically what we’re doing with this motion is  saying we are going to budget with what we’ve got and then use whatever comes in next year to cover the budget for next year, leaving absolutely nothing for the following year, and no ability to use our Prudent Reserve.    So it may not hit us really bad this year, and it may not  hit us really bad next year, but two years from now, we’re going to be broke, with no ability to use what we have and only 2/3 of what we had before in the Prudent Reserve.  That’s the reason that I’m against this, I’m telling you right now – we’re going to be in bad shape in a couple of years as a result of this vote. 


Chair
Thanks Dwayne

Angela
Sunrise Group.  I think Dwayne said it all.  Thank you

Alfred
I just want to say that I agree with Dwayne.  Thank you

Chair
Would anyone like to change their vote? 

Mike C
I would. 

Chair
RE-VOTE


13 YES   18 NO   SOME ABSTAINERS


Those who abstained – do you have no opinions?


MOTION IS DEFEATED
Chair
Pam had an amendment
Pam
Well, if that was defeated, what needs to happen?

Dwayne
Pam’s motion was dependant on the other motion passing 


It’s a moot point now

Chair
Gary

Gary
DCM District 17.  I would like to make a motion that we reduce the Prudent Reserve  to 4 months of operating expenses

Dwayne
Point of Order, Madame Chair 


That is part of the motion was just defeated 

Gary 
No it wasn’t

Chair
Yes it was.  It said 4 months instead of 6, they changed it

Gary 
Ok, sorry 

Chair
So Blair, is that it for the Ad Hoc Committee.  Thanks to everybody for the great discussion we had.  That’s the great thing about AA, everybody can voice their opinion and everybody can be heard, not matter what position they hold.  Thanks very much

Chair
Thank you to the Ad Hoc Committee for all their hard work


Moving on 

NEW BUSINESS

Alternate Treasurer Position

Michael
Back to Basics Group.  Yes.  It’s great that we’re moving along and I would like to thank you all for the process that I just witnessed.  This is another process and is to create a new position of Alternate Treasurer for Area 82 Executive Committee.   At the Fall assembly, a lot of great recommendations were passed to assist our Treasurer in the reporting of the Area finances and it was amazing.  We believe that since there were so many recommendations that an alternate treasurer would assist the treasurer and make her job easier.  This would also cover other financial needs such as being a backup if our treasurer was not able to attend Area functions.  This position will have a vital role in working with and assisting the treasurer at the area level and will provide a second pair of eyes to ensure the financial procedures are followed to the best of the area’s abilities. This is not a personal thing, but it is a structural thing and common sense.  As we all know, this is one of the most scrutinized positions at any level and should have some kind of support especially  when so many new changes were implemented at the Fall assembly.  I only wish that there was an alternate treasurer at the district level – there isn’t one because nobody want to step up to do it.  Thank you. 
Chair
Thank you Michael 


Floor is open for discussion 

Michael C
We discussed this at our group, and for us it was a no-brainer.  
 
 Every other area position, with the exception of the chair, I’m not sure, has an alternate.  This is a case in point.  Our treasurer was unable to attend, were there an alternate, they could have handled it.  
Chair
Thank you Michael…Dwayne?

Dwayne
Question.  Do you see this as an elected position, or something like an Area Committee Co-chair? 

Michael
It would be an elected position, under the auspices that  an apprentice who would become a treasurer.  

Dwayne
Thanks

Steven
DCM District 6.  Would this require the alternate treasurer to have a budget to travel?  This would be an extra expense as well.  First thing, we’ve not got a lot of money which is a bit of a concern as well.  We did discuss it at our district meeting and we thought it was a good idea, but we still knew there would be discussion here.  There were some unanswered questions that we had. 
Michael
Thank you Steven.  We thought about that too and had discussions about it.  Whenever the treasurer couldn’t make it, the alternate could go instead.  They would share the money, they wouldn’t be going their separate ways to do their own itinerary – one is backing up the other.

Gary O
DCM District 17.  Mike, if they are part of the Area Committee, would they both need to be present and paid for at Area Assemblies? 

Michael
Negative.  Not as I see it, Gary.  It would be one or the other.  Realistically, the alternate treasurer would not have a budget.  They would just be a back up if the treasurer is unable to carry out the duties. 

Gary
Thanks

Chair
Is there any other discussion? 


Please lower your checks and x s

Paul
I’d like to call the question please, and deal with this
Dwayne
No motion yet

Paul
Sorry, I thought there was a motion

Michael
I make a motion to adopt a new position of alternate treasurer in Area 82, to assist the treasurer with all duties, with no budget, acting only as a backup.  

Samaira 
I second the motion 

Chair
Paul?

Paul
GSR Welcome Group.  I’d like to call the question please and have a vote. 

Dwayne
Point of Order.  If he is making a motion to call the question, then we need to approve that.  If he withdraws it, we could just vote, but if he puts that motion forward we have to approve the motion to call the question. 
Paul
Thank you Dwayne for clarification.  I will withdraw calling the question
Dwayne
So, basically, there is nobody else ready to speak right now, so we can get rid of the motion to call the question.  The question is the next inherent  thing anyway so we don’t have to waste time. 
Chair
Gary

Gary
DCM District 17.  What is the current process currently?  For instance, Jocelyn is not here and Dwayne presented her report.  Does the Area Committee actually assist the Treasurer right now?
Chair
Yes we do.  What you all don’t know is that when Jocelyn does her quarterly or end of year reports, she calls a meeting with the Area Executive and we go over it together.  If there are mistakes, or if the dots are not in the right place, we help her and it gets fixed.  If she can’t find six cents, then we all look until we find that six cents.  Just for your information, it’s not like she’s doing that all by herself.

Dwayne
Point of Information, Madame Chair


The Treasurer has had a lot of help from the Financial Ad Hoc Committee this year, as well.  

Blair
We’ll need a seconder on this motion.  It doesn’t say in the motion if the alternate treasurer will need to be at the assembly or not.  If they are, then there would be a cost attached.

Chair
Samaira seconded that motion. 

Blair
Sorry, I missed that 

Chair
Samaira, did you wish to speak?

Samaira
I do believe that with a voting member, it would be just like an alternate DCM, where if the treasurer is not there then the alternate would be voting, and they would be given the money to attend. If the treasurer is given $1,000.00 and cannot attend, the treasurer would give that money to the alternate treasurer to attend. 


What I wanted to mention is that it sounds like the Executive has already put in place, some of the guardrails we need.  We recognize that the treasurer position is an intense one and that they are already getting help.  So, maybe a little information or communication from the Executive to the body is imperative – if we had already had this information then the idea of having an alternate treasurer would never have been necessary.  Now, people will know in future, that the treasurer is assisted by the Executive committee.  So the next time this comes up in a year, five years, ten years, when we think we need an alternate treasurer.  We need a bullet point inserted somewhere, so everybody knows that the treasurer is assisted in duties by the Executive committee.  If that was there, then I would never have to think of the treasurer having too many duties.  Can I withdraw my second?  I would like to, and I would like to make a motion to add that.
Pam
I hear what Samaira is saying, I think there is a value in having someone who is in an apprentice-like position learning the role before they take it on, because of the responsibility.  I am sure that the Executive committee helps one another in all their roles – I don’t know that – but I would think that it happens, this Alcoholic Anonymous, after all.  That’s all I have to say.  Thanks
Gerry
GSD.  Pam made the point I wanted to make that the Executive committee helps each other throughout.  If somebody is not able to perform at any given time, like when Trudy stepped in last night do do the workshop when I was not able to do so.  The one concern I would have about an understudy is the assumption that the understudy automatically becomes the treasurer.  If it is a voted position, it eliminates the opportunity for someone else to allow their name to stand as well if they were not in the understudy position. 

Michael
Point of Order


The understudy was not a part of the  motion, it was just an addition from my brain.  It’s a scary spot, for two minutes,  c’mon in!
Dwayne
Point of Order & Point of Information, Madame Chair


A seconder can only withdraw their second if the motion contains an amendment is made that they don’t agree with

Samaira
Thanks a lot Dwayne!  I’m teasing!

Gary
DCM District 17.  That is where I was coming from with what Gerry was saying.  Do we automatically assume because somebody is in that role that they are going to step into the treasurer role?  If we do that, then we have to change our voting procedure in the guidelines.  Right now, any past DCM can let their name stand for any position.  We must be mindful of what we’re saying and doing here. 
Blair 
DCM  District.  Can we call the question?

Chair
All in favor of call the question, please raise your green checkmarks, and all opposed please raise your red x


VOTE  IS UNANIMOUS


MOTION CARRIED
Dwayne
This is a procedural vote, by the way, there would not be a  minority voice.

Chair
All in favor of the motion of having an alternate treasurer position please raise your green checkmarks, all opposed raise red x


VOTE  20 FOR  14 AGAINST 

Would the nay vote like to speak?

Samaira
I think that the treasurer’s help position looks well taken care of by the Executive committee.   I don’t see an alternate for the secretary, I don’t see why one and not the other.  I think we are all aware they we all help each other here.  If I needed help with any position, I would easily call someone who had done that position for help. I think this position is unnecessary.  Thank you. 

Chair
Anyone other nays like to speak?

Mike C.
I was thinking ‘yes’ before we got into the discussion.  The two points that swung me were that the Executive committee are there to help the treasurer, but more importantly, it would close the door to any DCM or other member if we saw the alternate as an automatic roll in.  They would have to be thinking two years in advance if they wanted to be treasurer.  That just convolutes things. 
Chair
Amy, you have your hand up? 

Amy
Yes.  We discussed this at our business meeting last night.  My group felt that there is already a committee helping and backing up the treasurer and so many other service positions not filled, is it necessary to create another one? 

Chair
So, were you an x? 

Amy
Yes 

Gary
DCM District 17.  If we need someone who needs experience in being a treasurer, maybe they could start at the district level.  I could see that working into another service position at area level that would be costing us money .  I think a lot of these things can be handled at a district level to get people involved, which better informs them when they wish to go to the area level. 

Dwayne
I am not opposed, in principle, to the treasurer having an assistant or backup but as was stated, we can’t fill the positions we have right now.  In the past, we’ve had treasurers that had to leave as in the last rotation.  We had one of the area committee members step into the position of treasurer, which kept us afloat until we elected a new treasurer. There are a number of past treasurers who have rotated out who would probably be very willing to come in and help.  There are more options than just creating a new service position.  It is worth exploring, but at this point in time, I don’t think we are ready for it.
Blair
I can’s say more than has already been said.  I just want to reiterate, I don’t think the motion is clear enough to define me voting in favor of it.

Chair
Is there anyone wishing to change their vote, after hearing the nay voters?  Deb, did you wish to say anything? 

Deb 
Just that I want to change my vote

Chair
RE-VOTE

8 FOR  22 AGAINST 


MOTION DEFEATED

Ad Hoc Committee on Guidelines
John W.
I am going to present the report, and with the permission of the Chair, I will answer any questions 


We began meeting on June 12, 2022, and we met every 2 weeks for approximately 1.5 hours mostly on Zoom on Sunday evenings.  The first thing we did was review all meetings from all assemblies from 2014, up to and including Spring 2022.  We paid particular attention to motions carried and compared them to version 4 dated 01/01/21 of the Guidelines which is posted on our Area 82 website.  We identified the corrections required and forwarded them to the Area Secretary.   We continued to identify corrections required as we reviewed the Guidelines.  These corrections varied from wrong page numbers to motions approved at an assembly and not reflected in the Guidelines.  Periodically we forwarded further corrections required.to the Area Secretary.  

Our next step was to review these Guidelines, always keeping in mind


“for our group purpose, there is but one ultimate authority, a loving God as he may express Himself in our group conscience”.  For the most part we followed a simplified “Roberts Rules of Order” used at AA business meetings, and when any member had a recommendation we discussed it.  After a motion was made and seconded, we voted on it.  Only then did it become a recommendation which would be brought to the area as a whole.  We skipped the section referencing Finance and Financial Officer responsibilities, because there were items on the Fall 2022 Assembly Agenda which may have affected the Guidelines, in particular from the Ad Hoc committee on finance. 

In February 2023 we switched over to version 5, which was not posted on our website, but reflected all motions carried at the Fall 2022 assembly.  We reviewed the sections we had skipped and double checked for corrections required.  We have completed our review and we have 39 recommendations for changes to the Guidelines.  As well, we have scrutinized version 5 of the Guidelines for corrections required.  We have been in contact with our Area Secretary and offered our help, an offer which has been accepted, to make the corrections for her review so that the correction version 5 can be posted to the website.  

The next step in our process was to provide background information for the 39 recommendations, to be sent out to everyone for review and distribution to groups to prepare for any motions on the Agenda for the Fall 2023 assembly.  I am sure I speak for all on the committee,  thank you for the opportunity.  With your permission, I will try to answer any questions you may have.   Thank you. 

Chair
Thank you John.  Does anyone have questions for John?
Gary O
John, you said “as He may express Himself in our group conscience” are these things you were unclear or unsure of that you guys voted on to make changes or corrections you guys saw fit?   That’s all I’m asking.

John
The group conscience – sometimes our full hour and a half would be devoted to one item.  We just discussed it back and forth, we looked at the guidelines, the service manual.  I say that because it was a great experience for me, a learning process, and we need to keep being reminded of Tradition 2.  

Gary
Thanks 

Blair
I am wondering what kind of timeline we are looking at here.  We have some recommendations that were passed Fall 2022 assembly which need to be updated in the Guidelines.  I understand that they have been updated but now they’re being revised again.  I just want to know when we can have a copy published on the website, so everybody knows what we’re working with.

John
I don’t know the answer to that, but I’m going to say that within a few days, I will have looked through all the revised corrections, and when Debbi and whoever else is involved in making that decision, they’ll make the decision and that’s when they can be posted.  
Blair
I understand the process is that there’s no vote going to take place? 


There going to be posted and that’s it, there’s no discussion?

John
There is no vote for the corrections, Blair.  The recommendations are going to go out and may turn into motions at the Fall assembly 2023.  For the corrections, as always if we see a correction, it should be brought to the attention of the Area Secretary. 

Blair
What was the answer to that question?  My concern is that we have other things today that will also have to be updated in the Guidelines.  I don’t want them to keep getting pushed ahead every time something new comes in before we get what’s already been passed in the Guidelines that are on the website. 

John
We’ve completed our review.  Any changes that come up today, whatever the process is for them to be entered into the Guidelines, that process will take place.  The committee has established right now, being that we only have so much time, and since we want to get the background information out in plenty of time so the upper triangle gets it and it makes it way down to area so it can be looked at during the Fall assembly.  People will be prepared and educated about it. 
Blair
My question, then is to the Area Secretary, and not to you guys.   Is that what you are saying?  Version 5 has been completed? 

John
Our corrections on version 5 are completed. 

Blair
Ok.  It has been six months already, and we haven’t seen any updates from the 2022 Fall assembly.  

Chair
Well, we made some corrections today from the 2022 Fall assembly.
Blair
The general public does not have the revised Guidelines.  The only people who have seen them so far is the Ad Hoc committee.  Just a question.  

Steven
Can I come in and answer that, Madame Chair?  I am the co-chair of the Ad Hoc Committee and I can answer.   Part of the reason we haven’t seen any corrections, Blair, we sent many corrections right up to December 31st to the previous Area Secretary and nothing got updated or amended in the Guidelines.  We had to actually wait for the new rotation to come in for our corrections to be updated.  Therefore we missed the February 1st deadline.  We have completed the corrections and we are just waiting on the Area Secretary, who we invited along to our meeting two weeks ago to review the revised and updated Guidelines.  We can only pass on our corrections to the Area Officer at the time, and at the time it just was not getting done.  Now, it is starting to get done and we’re now waiting for the Area Secretary to review and then send them out.

Chair
Debbi, would you like to respond to that? 

Debbi
I’m not really sure how to respond.  I’m Debbi and I’m the Area Secretary.  I have come into the position absolutely green.  I don’t have any history or experience in this at all.  As I understand it, John, Steven and their committee went through the minutes and pulled out the motions where corrections had to be made. They cross referenced everything and then sent it on to me for my approval. But I really do not feel that I have the expertise at all to  say yay or nay – I trust the work their committee has done.  They went through the minutes and they made decisions by group conscience – I don’t believe that I can question that at all.  
Blair
So, my question is  - it sounds like they are done.  So then a deadline of a month from now wouldn’t be excessive if I made that motion?

Deb 
That is correct.  

Michelle
The corrections are just things that had not been updated since you began your review, right?  It’s just to bring the Guidelines to correctness, not making any motions from the Ad Hoc, just trying to update the Guidelines to accuracy, right?  My question is – Did version 5 include all the Ad Hoc financial motions during the 2022 Fall assembly?

John
Yes, they do 

Michelle
Ok, thank you.

Gerry
My understanding is that you guys have done a great job.  You’ve gone back through the minutes from 2014, you have corrected all the errors.  Do you guys have a document which is up to date, or is that something you are leaving for the Area Secretary to update?
John
Yes, we have a final updated version 5, and it has been sent on to Debbi.

Gerry 
Ok.  Follow-up to that, my questions is, the recommendations you are talking about, they are over and above the scope of what you initially started, is that correct? 

John
The recommendations are changes we are recommending.  They will be sent out to the top of the triangle so that people are educated, ok?  All we’re changed here, are corrections, and motions brought from the 2022 Fall assembly.

Gerry
That is perfect.  That is exactly the mandate you were given. So, the extra stuff is just a bonus!  That is material for discussion among the groups that may develop into proposed agenda items, if you will. 

John
Yes, and that is a segway Gerry, and I want to thank you on behalf of the five or six people who put a lot of time and effort into this.  I just can’t express enough gratitude to the others on the committee, for everything I’ve learned, and to see the wealth of experience that is around.  If anyone out there is wanting to give service – JOIN A COMMITTEE!
Gerry 
This is a good segway for me to say that your committee is now more educated and knowledgeable with that service manual and the guidelines than most people.  You might be tapped on the shoulder to lead workshops on service and the service manual itself. 

John
Certainly the other five would be great for that!  Thank you. 

Chairs
So now, John, when I give you a deadline you can get it in on time!

John
Well, they are there!  As far as I am concerned they could be posted on the website tonight, I don’t know the process for posting to the website, but if that’s up to the secretary.


Chair
If you have things you need to bring up at the next assembly that need to be changed…

John
That’s six months away!  There are only 39!

Samaira
I just want to make it clear that there were two parts of the guidelines we did. 


ONE was corrections – those were items passed but not put into the guidelines.  We were not creating anything.  We looked at minutes from 2014, and one set wasn’t on the website and somebody found them somewhere
 
SECOND – was the recommendations – This is where we looked through the Guidelines and made recommendations for changes.  That might have been as simple as the mission statement should be on the last page instead of the first page.  If something was missing like a bullet point needed to be added, we recommended that it should be added. They weren’t massive recommendations.  I think once everybody reads the recommendations, I think it will be voted on as a whole.   They are all self explanatory.  Thank you John.

Dwayne
Question – We bought a one-year Zoom licence for you at the last Spring assembly.  Do you need us to renewal of that license to continue with your work? 

John
No, we have other Zoom licenses that we can use, we won’t need a renewal on that one.  Thanks

Dwayne
I would like to take the opportunity to thank the Ad Hoc Committee for all the hard work on this.  We had two Ad Hoc committees in operation over the past year and they have shown themselves to be two very dedicated groups of people doing their very best by the area.  I know that they all put a lot of work and a lot of heart into it.  I would very much like to congratulate them on their efforts and thank them. We will be calling on them to share their wealth of experience by way of workshops!

John
Thank you Dwayne

Debbi
I would like to thank this committee for their help and support.  As I said earlier, I came in so unfamiliar and inexperienced and was receiving dribs and drabs of info for the first few months, and I was SO confused!   Steven sensed this and called me – we talked extensively, and he asked if it would be easier for me if the committee just MADE the corrections instead of sending the pieces to me?    Oh my!  I was very relieved and jumped at that!  They helped me a lot by doing that.  This is why I don’t feel that I have the experience or knowledge to approve or disapprove what they have done.  With their permission, I would be very happy to have version 5  posted on the website right away.

Michelle
I want to know about the timeline.  Will get the update now

John
Version 5 is ready now and will be posted any time. 

Steven
I was going to touch on timeline.  There  were things where the wording was not correct when compared to the service manual or AA approved literature.   The amount of cross referencing we had to do was tremendous.  May people volunteer information to us;  Gary O, and Kathy the Archivist were great to offer information.  We were sending letters to the GSO asking about things that were AA copyright or not.  We had to make sure that we were spot on.  We were assigned a task and we were determined to do it right.  There are certain things in AA that are copyright and some we can and some we cannot use.  We had to double check all this stuff.  We’ve had a few motions just today which will amend the Guidelines slightly.  Version 5 is ready to go out, and I know this may bring up more discussion, but would it be a better idea to wait a month?  I could maybe work with Debbi and the Ad Hoc committee so the motions passed today would be reflected in version 5 before we post it on June 30/23.
Chair
Thanks Steven

Gerry 
I recommend that if your corrections or done, then send it to me or Trudy, and it will be posted to the website tonight.  It’s that simple. 

Chair
Would you not want an update, as Steven suggested, after this assembly?

Gerry
If you do that next week, then we can update next week, it really is that simple.  We’re just replacing one document with another.

John
As I sand, the committee has completed its review.  There is nothing more that will be reflected from  here, that’s going to be a separate issue altogether.  I just ask Debbi to give me till Wednesday to read through it again and post them on Wednesday.  How does that sound?
Dwayne
I was just going to offer that it’s midnight where Gerry is, and Trudy has a broken arm and has been typing for two days so perhaps we could hold off for 24 hrs or so. 

Chair
Thanks Dwayne.  Ok, I don’t need any motions for this one.  We have two things left.    I’ll do this one first…


It was suggested that we make a motion to accept each of the reports as they are presented as opposed to accepting the altogether, to allow time for questions and discussions on each individually.

Dwayne
I would like to point out as the Alt GSD, and chair of that committee that I should have done that anyway.  I don’t think we need to update the Guidelines to reflect that.   The proper procedure would be for the Alt GSD to stop after each report to take questions.  The procedure was in place, the operator of the procedure dysfunctioned.

Chair
Ok.  Great.  

Samaira
Was there a motion or someone was talking about making a motion.  There are two things going on here.  Dwayne thinks he made a mistake in procedure, but …

Dwayne
No…you misunderstood what I said.  Normally the financial report would not have been presented at that time, but since I was chairing that part of the meeting (Active Area Committees Reports), we presented all reports at the same time.  The Treasurer report would have been given and voted on individually.
Samaira
I am still saying that we voted on all of the reports altogether.

Chair
That’s what Dwayne advised me.  Now he is saying he was wrong. 


What is in place is that we don’t vote on the DCM reports, past delegate report, or GSD report.  We vote on Treasurer, AGSD, Alt GSD report then we vote to accept, take time for discussion, questions after everyone before we go on to the next one.  

Steven
I just want to say to Samaira, that there was a motion to accept all the reports as presented, and seconded, but it was added that in future, we would vote on each report individually so there would be time for questions.  We wouldn’t be voting on the group of reports altogether.

Chair
Thanks Steven.  Mark, your district had a motion to use Zoom on nonvoting years of assembly. 

Mark
DCM District 3.  After hearing the discussion and all the valid points for Hybrid, and the Area researching the Hybrid option, District 3 would like to withdraw the proposal at this time.  

Dwayne
We do have another item to address, Madame Chair 


Ladies and Gentlemen, I apologise, I will just take a few minutes of your time.  During the Old Business, I should have brought up the item of Co-chairs for the Active Area Committees of NL/Labrador and NS.


At this moment in time, we have openings in NS for Grapevine, Public Information and Cooperation with the Professional Community Co-chairs for Active Area Committee.   Is there anyone present who would be interested in letting their name stand for any of these vacancies? 

 
In NL/Labrador we have vacancies in the areas of Treatment, and Grapevine co-chairs.  Is there anyone in NL/Labrador who would let their name stand for these vacancies?  

Ladies and Gentlemen, I strongly suggest you bring these vacancies to the attention of your groups.  These are posted on the website under co-chair positions.  If anyone would like more information or has interest in these, please have them contact me.  This would have been mentioned in the Area Committee Workshop, but the presenter called at suppertime with regrets, so perhaps we can reshedule for another day.  I will contact him to reschedule. 

Gerry
I have a question from my district – We heard voice today that we only have $7,000.00 for our next years’ budget.  We have groups that cannot afford to come to assembly.  What should the groups do?  Should they come to assembly, should they support the area?  What would be the recommendation of the Area Committee be?  I am asking advice from the Area Committee.

Gerry
It is the responsibility of the group to make sure that it is represented at the next service level.  If that takes budgeting two year in advance, then that’s what it takes.  A group friend of mine wanted to go to one of the International conferences down in the States.  He started 7 years in advance collecting cans and bottles.  Eventually he made it!
Gary
I just have some of my GSRs on here, and it is something we are definitely going to be talking about at our next district meeting.  I just wanted some recommendations, that’s all.  Thank you. 

Pam
I don’t want to be beating a dead horse, it’s more because of the responsibility as Alt. DCM for District 14;  we want to bring a motion to the floor, that went beyond 2023, around the use of Zoom or other Hybrid access at the meetings.  I feel that is implied now, that we will look at it and keep it going forward but that was discussed extensively at district and at our groups.  We don’t want to lose sight of this going forward.  Is there anything more we need to do to have it on the Agenda for 2023 Fall assembly?

Chair
If we’ve agreed to have a Hybrid meeting for the 2023 Fall Assembly.  I would suggest that if that works out, we will continue it forward, but I don’t know.   Would the Spring assembly still be on Zoom?  Dwayne would you care to answer? 

Dwayne
So, the motion that was passed was to attempt a Hybrid as best we could for the 2023 Fall Assembly.  If your group is interested in it going forward, first you would put your background together and bring it to a district meeting.  You would ask your DCM to send it up the  line to be put on the agenda for the Fall 2023 Assembly

Pam
We already have a motion, and we have already brought it to the floor this time.  I do not want to belabour  this, because I’m done.

Angela
Each group is autonomous, each group decides how it spends its money. 

Mark
Just for clarification - we are investigating the use of Hybrid for the Fall 2023 Assembly, or is it a GO?
Dwayne
It is a GO for this Fall.  The investigate part was for us to investigate the cheapest way we could do it and bring that back to the DCMs to tell them what we found.

Mark
Thank you for the clarification.

Gerry
I have to step in here quickly guys because there are some technical pieces to this  that we haven’t looked at.  I have yet to get an answer back from the committee in Corner Brook about whether or not there will be wi-fi available at Bennet Hall.  This might be dead in the road before we get going at all.  There may be other ways of getting wi-fi in there for weekend, if there are we’ll have to find these things out as we go.  We are committed to do this, but the wheels could come of this sucker, too.  We’ll try…we’ll do our best. 
Blair
DCM District 2.  That was going to be my next question.  What is it that we are doing this for the Fall ?  The only reason I ask is because the groups in District are going to want to know if they need to 

1 Allocate an expense to it if it is going to be Hybrid or not

2   They have to book flights and hotel rooms

So, I need to know what our groups should plan to do.  Should they plan to be in person, and then if we can do it Hybrid, they can do that?

Chair
How about when we find out we get back to you?  I’m sure Gerry will have an answer in the next couple of days.  

Gerry
I will check into it. 

Blair
It was my understanding that we were going to decide here today, what we were going to do, and now, we’ve postponed it again.

Chair
No, we didn’t postpone it Blair.  We don’t know if Bennett Hall has wi-fi. That’s the problem.   If they have wi-fi we can do it and if they don’t, we can’t.  

Dwayne
The motion passed was that we do it, and that we would investigate the cheapest possible ways to do it, and we would bring our investigation findings back to the DCMs.  If it is going to cost $10,000.00 to bring wi-fi to Bennett Hall for the weekend, we are probably not something that we could reasonably do.  But if it possible, at all, then we’ll do it.  That was the point that I was making in the motion when I said we will bring the viable options to the DCMs to see what would be best for the Area.
Chair
OK?  Gerry did want to say something. 

Gary
I need clarification from Gerry. I know NL/Labrador always has a Roundup with their Assembly.  The DCM from that area mentioned that if the attendance was down, it would affect their Roundup.  If half of us go on Zoom, does that effect the process of their having the Roundup and Assembly?

Dwayne
Point of Information


People who are attending by Zoom would still be required to pay a registration fee.  That being said, if you haven’t paid your registration fee for this virtual assembly, please forward your registration fee to our Area Treasurer by e-transfer or snail mail.
Gary
It’s ok for the district to collect all the monies and send it as a group?  

Chair
Yes, just state in the e-transfer who the fees are for. 

Steven
I don’t know that my district would want to take the risk of going there and the wi-fi not working.  The groups could lose their voices.  People may be thinking they could stay home and vote from here, but what if your audio doesn’t work, or the wi-fi goes down?  It could be a catastrophe and would need to be shut off.   Why should our business stop because of wi-fi?  We’re never going to get things done if we can’t come up with another solution. I would suggest still trying to budget, if possible, to go in person.

Chair
That’s just what Gerry said.  If at all possible, budget and send your GSR to assembly in person.  

Michelle
We will have a Hybrid, we were going to go in person, and we still will, but a Hybrid gives people who wouldn’t be able to go, have a choice to still go because they don’t have to travel, right? 

Blair
DCM District 2.  So it sounds to me that we are going to trial this at the 2023 Fall Assembly for future Hybrid We’ve never done it before so I think the best option is to trial it at some point, before we say that this is going to be an option. I would say, like myself, as long as there was somebody to represent the district as the DCM, I can join and make sure we get the kinks worked out of it this time around or something.
I think the best thing to do is to plan on being there in person.  If something happens and you cannot go, then you could join on Zoom.  I don’t think this is going to run very smooth having a Hybrid option. 

Mark 
DCM District  May I suggest a timeline so that we know that we have Hybrid available or we do not.  Could it be two or three weeks down the road that Hybrid is going ahead or not going ahead?  I am just asking for a timeline. 

Gerry 
I’ll start working on a solution as soon as I get back to the rock.

Mark
DCM District 3.  I appreciate that – I fully accept that but a timeline would be great

Chair
He will let you know

Dwayne
Mark, the only impediment we have to some type of Hybrid at this time is the question of availability of wi-fi at Bennett Hall.   We should know this within a couple of days.  It shouldn’t be long in the future at all. 

Mark 
Thank you 

Pete N
Alt DCM District 4  Permission to Speak

Chair
Go ahead 

Pete 
Alt DCM District 4.  If it’s of any value to you, our Wolfville group runs a Hybrid option.  The hall we meet in has an overhead camera which projects up on the wall so those on the Hybrid option can all be seen.  A projector is one of the things needed.  One problem we have run into is a difficulty with microphones – people attending in person would have to step up to the microphone when speaking, which we already do at our in-person assemblies.  The quality of the microphone is very important for the in-person type.  On computer, quickly people can point out you are muted, or you have squiggles on your screen. We do have competent people in our group with technical abilities to help us. 
Pat
I have a solution!! I just looked up Bennett Hall, Corner Brook and they do have free wi-fi for all rental and catered events!!

Michael
Just wanted to ask Pete, do you ever having voting at your group?

Pete
No we don’t.  The people attending on Zoom are not members of our group. 

Michelle
I just want to say that we do have a problem when we do Hybrid at my work – we have a laptop sound getting out to the room. I don’t think it is only the speaker in the hall getting to the laptop.  This is something else to think about – getting someone on the computer, getting their voice heard in the hall. How do we get that out into the hall so we would know if there was a minority vote? That can be a challenge.
Pete N
Alt DCM District .  May I say that we don’t have that problem.  The hall is small, but I would suggest that any hall that is renting out space, their equipment should be able to handle things like that. We have our trusted servants who have said they would iron out these details.

Steven
DCM District 6.  Dwayne, I have a question regarding the Transportation Ad Hoc Committee –

The recommendation of  the committee to form a Ride Share committee with ongoing Investigation for cost and availability for buses for future events.  What else is happening after that?  Did we have a look at what we’re going to do going ahead?  As a district, we would like to try to get plans in place already.
Dwayne
Because we did not hear back from the charter company in Corner Brook, or the rural transit companies here in NS, we don’t have information on that at this time.  I did not get the information in time to get it on the agenda, I would happy to take this on in my role as Active Committees Chair, to strike a committee and put a spreadsheet together, to try to go that was for the Fall Assembly.  Perhaps we could have a better handle on what are the costs and availabilities and I can put that on the agenda for the Fall Assembly.  
Steven
Maybe even a separate spread for people who would be willing to share a room to keep costs down.  Just please make sure you put Gerry on his own as nobody wants to hear his CPAP machine all night. 

Dwayne
That’s a wonderful idea.  I’ll go ahead and do that.  Thanks very much

Mark
We talk about if voting will work, and whether or not voting is going to work.  Haven’t we done it before?  It does work.  What event was that? 

Gerry
It was at an assembly and we did the elections that way.  We had a crew from Area 83 come down and help us. 

Gary
DCM District 17.  For those who haven’t been to Corner Brook, for those flying, you just don’t fly into Corner Brook.  You will have to rent a car in order to get across from Deer Lake to Corner Brook.  

Chair
Jocelyn said there was a transportation committee who would come to the airport and pick up people, and get them where they need to go. Apparently they are associated with the Roundup. 

Gary
DCM District 17 .  Well, I didn’t know that.  That’s news to me, then.
Chair
Alfred, was I correct? 

Alfred
Yes…do you hear me?  I am the chairperson for the Roundup and transportation will be looked after.  Anything we can do to help in any way.

Chair
That would be great.  Thank you very much

Samaira
So I don’t know when I am supposed to say this, so I am going to say it now.  I want to say how much I appreciate this assembly and how some of the members were able to do the tenth step so quickly.  From the bottom of my heart, it meant so much to me as a member of this committee and a member of Alcoholics Anonymous and how well we can come together. 

Chair
Thank you all for being here, for your patience, for your Points of Order and Information.  It shows me I have so much more to learn.  As Dwayne said, by the time I rotate out, I’ll know this job pretty well. 

Steven
I just want to double check – are we coming back tomorrow or are we finished just now? 

Steven
Then I will make a motion to adjourn this meeting. 

Chair
May I have a seconder? 

Dwayne
I second

Chair
Thank you.  I will see you all in the Fall. 


Please help me close with the Responsibility Clause.

I am responsible 

When anyone anywhere 

Reaches out for help, I want

 the hand of AA 

Always to be there 

and for that 

I am responsible

Yours in Service

Deb Campbell

secretary@area82aa.org
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